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The world = ot ocrfical junciure, Tadoy, all of us are posed with
o moal dilemma; should we confniues our [feshdes the way
they ore or should we maoke o e =ociifice for our gensations
o come. Lucky Cement hos adooled o fuiwisic approoch in
fhis iegard knowing thot a little responsibiliy now con moke life

easier for futurs genserations
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&-A, Muhammad ALl Housing Society,
A, Azlz, Hashim Tabba Steat,

Komchi - 75950, Pokistan
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FED]DlE We enviaon being fhe lsoder of the cement indUsiry In Poidstan by oentiying and
copthalzng on rew cpporuniiss in e giobal maked, confibuting fowards industial
Community Investmenis progress and sustorobis fubus, whils beng respondbs coporfe cifrens,

PKR 184.5 million
E7% people say that Lucky Cement s o soclaly responsitle organization
Frea medical fociities to 20,000 + patients

O rrisgon is o be o premium cement manufoctuner by buldirg o professiona
organiation, raving state-of-the-arf technaiogy, idenfiing new orogeects fo reach

clobaty cnd mcinscn service and quality sordoeds to coser to the Femationa
‘__{‘ / constuction needs with an endionmeni-endly appreach,
[

Ethics and Infegrify

Prastige
Customer Focused . Hesrwasty
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%
Profit

Planet 92% of the people expressed their contentment over
20,0001 P the efforts of Lucky Cemeant fowards generaling income
Enfreprenaurship Setting Trendk

for local employaas and busnessmean.
Reduchion of CO. emissions : farse of Dwnemnip
108,918 tons CO,equivalent Lucky Cement Limited confibules Lenycaty
o Tl comvarsion and WHIE) an urpanabsied share of 18% to the cament indusiny. kdenitivineg and Globibing CRoonrines
Fraiescfocnosg
ST Thae Aprozh
e Craotion B Aok tior
BusEness Oreried
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Lost year, i me and my feam’s
Salgnt, If i worth mentioning hers that
wie not anby afaned geplooson Lewsl
Cheack "A° from Global Repoiing
resative (SR for cur Sussalnotilsy
Report Dot we alsd won the Beal
Sustanabd ity Reper Aword from e
loint Commmittes of e nsssate of
Crarered Acoounfionts of Poklstan
ICAP] & ingtthote of Cost &
Sanogement Sccouniants of Pakstan
NEBAAF,

Worecover for the 2rd conescidtive vear,
we hiove won fie Ensronmental
txcelence fword from Naticnal Fonem
for Emdronmenit and Heattte Tria snicaws
~ur comimitment to Sstairabls
Frocices goes beyond |ust reporirg i
For U, s an expression of Lucky
Cerment's enduing commimeant o
confibute and povide keodaship o
toildng o sustanable, secure and
richshe fltune for the laeger Paksstani

aat =t

Thiz vear, we clso went o step anead
o independenty verifdng this yeor's
Sustonability Report by bk LIRS,

o coanginction irnchusing
wisyr Pakilan con Be eclied By the
Tt e consinuchion malaicals incsing

e rts fenrects Pokslon's

[ P i o g

ripohe

|reduisthes, Choer B los! cdecocks,
Pegusiors cermend procischion copeshy
Fezs increased By reom B 35 milion
Ierg e cannurrs, Tee casenmall axpro ol
cermeend and clinkar By Pobishorid

-erreen! inchsing wes 8.5 millian 1ors
i Lusky Cermenl’s coniibufion
I B 5 unporcallebed a5 we warm
e 1o expor 2,25 milllon Tors of
cerreend and cinkar i e fineracsal
wacy ancked Jura 30, 201 2 1o Afticon,
Ao cand Mickde BEoslemn courlnaes
Incudieegg Gkalor, -'J.I';__j' warlster, el
Fot Alica, UAE, Croer arvd Yermer

Loy Comrewend Feas cormum b G ool
e 0l sl he ey ol I_-::-:'r_:l.'m::1
Ihe sl Pokstani ongin Mulire®ond

Coarmer] Compary ancd wee will 5000
bz hvingg o procuclions slafed in

Crcxn and Img, Sece s

RS,

war hcreer iy Bwenen Ioaaiing &5 sSap
aul ef aur cormlal 2one wiseh —il o
Fealoesd us poEs throuch Sose ncrming
cupvas which hove eniched us 1o b
cbler 1o Iackke ::I':,1l-"-':9H.-:'r'-'_:

correailion even Al indemaliora el

Leaccahy, we cane rmcinlainireg our stolus

¥ Iecaciing Ccermen! prochicing
ooy of Pokisior by pacucing 5.9
rrilban lons ol comen! In the yoeor
anckec] Jurne 30, 2012, Chuee he yviecss,
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shokshoiders; we do undersiond our
reed fo be mors and imons
resoonsibie fowands our socisty

Miorecwer, Lucky Cemant hos giso
played o maor roks towards foing
forth the group stalegy o dvardfy ifs
porifclic ond in dong so it has
corticiled jowmoads mcking succassiul
acouistion of K21 Poliston Limihed and
Fiws also pledged o imees In o new
vaniure |.e, Mis. Yorus Energy Limied
wivzh will be oroducing enangy
thircigh wind fomms ana aoding the
produced power iz the nofional gid
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Incorporaling
Sustainability into our
Business Strategy

Feaor rrwm cand rew S, §F 5 arrbedced
in cur heafs ard mirdds Bol we doral
just stand for profits ralfeer we e
e CorwEnkend ko axpress thal wa
st Mo our walues and as fan s
sushanotil®y |5 concamed, i is ol the
bt of G o vduss, Bvien 7
recant srveys corviuched ol Pero ared
Kepoachi, meadls show et B
corrrnunily Soknosdedioes Lucky
Carments Bigh level of commmen 1o
confbouie el the bablermen) of
socazhy i e creas Of eSoramics,
eenioerTeend and social wellore

Ao, | e prod o eponess thal Luciy
Carmen] spant FKR §E4.5 rrlon
S our resgocnEole Budness
initkfves, which s 105% mam Fan
whead waa spend kol veor, A% we sland
for our wolues 50 oo we won| our
oy 1o e ariched encugh o
Stand for the sormes vabsees s Sur
CorTpaany, |, Social Ragsorsil By,
Ethics & Intecrty, Excellances,
Inncvation, Customer Fooused and
Enlrepreraustip,

W angaig that Feese wolues one
upateddd by | oo sarmgakyees i fuc
It arud spm® cnd v kisep o check
o cratsahaes thal aur conduc! wilth
slaketodclens crd socialy, in ganend,
should rellect theess wolues,

Furingm: hpmarratnlly N W15

it is for e e iy teor's dedghit 1o
expias that ke in rrany ofer crsas,
avan in the orea af aahginass
develcprent for rnoking o gresen
SCONOTTY we ofe of e Torefont and
Eonessing by seting new benchrmanks
for fe inlustng, O suskainatikty
phiossby dides Upon our deen
eorTrniTTeent o wedk with ur
ghakehoidess in Dulcing an swemibiony
Poristoni enseipoiss thort shhees 5o Duild
1 SECUne, SEtaincike ond inciugiee
futire for all oo sncrec] Sormaimo.

|, Ficey tesal honoured 1o dedicate this
refed, which eriols o stugeie for o
AustcEnabee futune, To all e
ahakenoioers ard The naticon,

Muhommad Ali Tabba
Chest Exac e

Luciy Cermant has evolutiorized
The coneent af s Bt CnrTens
inwestrrEnts in the cerment
incustry. | thisi, It is fhe regeons.
ity e fhe whice inclusticl sechor
10 sofegnicrdd the nohacl Fatsiort
and veuc for the sustainakiity
at eur planet

Muhammod Abid Ganatro
Executive Direscior

Being e industny o and a
Pegponsle carponone Cilhan we
emnbynce our social regansiiity
ard poce enpdionmmentol
RUSKENADIFY af Fre heat of all
o funchions, Wie beleve ot al
O clEpamnenits e pieming
Freail Ll in coniipltireg fowerc
o cleaner and greenar futune, De

It oix ke gresn sepply
chodn, ervdionmensally

CONSCIoUE aeafiond, of ow
PRI (s res polcies o
piocedunes,

Momon Hosan
Cohiaf l:.'-pEchf‘g L

Lovmes o Oor 2oty we Ncnee ned
oy rremved fram fossl Tued
bcxexd energy genesction o
afterniciies enesgy sounces, buf
W e PO Enenaing enough
ey o ooter fo the neads of
ity cornpories inon
ety wey. Treough cur
Wiomte Heot Becovany plant we
have subatanfialy educed ow
coats by co-gererting slectricity
vy fhie winsted et wihich weos
priEviausy Do Ted fo e
citricagiene,

mfisor Hoogoi
Cireszhar Porsier (Senenafion

&

soiwn Geranaily baeew 110
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LUCKY CEMENT Ak A GLANCE
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tan. In 2011,
Tt veniue
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by trhy

muttinationo
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Erdered inta commercial busanezs with praduction ) ... Became thefirst company
capadty of 1.2 rillion tons per annum
Lirezs & and B at Pezu Plarth

C

Ry

—_—
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ayf

£y [P reided 1o 1.5 millan

Skarted the 7th production line iLine &) at Karachi
plant, brimging the tokal production capacrty to
milkon bons per ammum.

Srarted el ceimemn

Started new production lire (Lire C) at Pezu.

Iraugurated nevw production facikty in Kara :

Became the langest cement exporter from P | COLIF3E pra-eny
Started a W cemenrt planit in

Started rew produsction lins iLirs D6 in Pezu d Started supplying ala
W in Karachi Plant (Lrnaes E and F). ] , Slgnied LOl dor sup }
W |angast cament procucer o sLain. - Irrsastnd Ina joint venture of carmant grinding plnt
Acquired transportation fleet of bulkers and ship R [

lpackers Sharas, acquisiices of 10 Pakistan Lirnitsd.



MNature of ownership
and legal form

Lurcky Carnent @ o lissed pullc rmsed
COMMEany INCOpoiased under e
Companies Oidincree, | 984, The

gharas of 1he Commpany ang guotesd o

Total

il the Bvem slock axchangss in
Pokigtos, Tree Cormgny Fos dlso
isand Hiobal Deposilon Receipls
[(S0RE) which g Bshed ared Iroded an
Fwn Prolasskancy Secuiilies Mol of
B Lonckan Slock Exchange, Bach
GOR repiesenks 4 crdinosy shams of
B comipary wilty b Sy Tungibality:

I fecarry DR Ve cncliraany sheanes and
vice versa, GOR darl comy any voling
rigghils, Trwe G0 e [gamed i Moy
2008,

Thiee shemiticlcing plbem of Bu
Crirmpcry b glean el

323,375,000 100

Organizational Structure

Chiel Execulive Officer

AD ALl TABBA

ol Infemnad Awsci
MOLE NARSI
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Core Brands

Lucky Carment cims of prociecing
cament fo suit eveny uzer, The
Cormgany |6 prodiucing different
wartaticns of Oedincy Pofand Cement
ardd Bulphaote Resstant Cemeant fo
meet reeds of o wids onge of
cusinmes, The folowing cement
bronds are ovaloble:

Lucky Cement [Regular]: Luciky
Cerment Regular s oo OFC brond and
sals pirmaily i Fe Morh reglan
makets of Foklatan,

Luchoy Star: Lucky Star ks our ORC
beand which @¥s peimoriy i e Souf
region makets of Padstarn,

Luchy Godd: Lucky Sold B our OFC
b which was milocuced 1o
peneiiate inéo the Folakebod morkes,
o sals pimaiy in Falsakaod and
aumcunding areas,

Lucky Sulphale Resistant
Cament: Develped spocicly o use
along ahoe lines and canal brirggs,
Lucky SRC sells ooaoss orlive Pokishan,

Lucky Block Cement: Deveioped
apacioly for block makers wen guick
sefting N, Lucky Bhoch Carmenl 15 on

T procuct which ssls prirmorily in
B Moxaoh ke

Lucky Ra); rocecker 1o aboc! B
pilce conscloua congumer, Loucky Rof s
an CPC pracuc! inlioduced in Kook
micrketa.

Diversified Markets

Tne Company hos o wel estaclkhed
dismlufon eyetern In Fodskan making
e auialty products of Lucky Cament
awalable from Kavochi o Kashmile and
Sowador fo g,

In add=son o ool morket, he
Compony hos successiuly estotbdad
a well dwearstied export morkes o

rnifigaie thee sk of snhoral i kool
g, L Righ quoity carrent & being
expanad o Tolowing colrines:

Asla

* |ndio

= 5 lonka

= Cansol Asan couniies
= Alghanision

Africa

lomeania
Modogoscor
Scgombious
Soush Afco
Seychellas
LTS
Karmyia
Uganda

O bronds ore secognized and known
o high qualthy prodiucts omongs! B2
Custormers

Fciism Misirirwabilily Mepasl 001 T

Recognition of Our
Efforts

O efforts towords the bettemmeant of
sockely have been recogrized on
worols platfomns and we hove been
awarded In the below menticned
Colegonas Dy waros organizations,

Best Sustainability and
Corporate Report

Luncky Carment's susholnadity repon for
thie veor 2011 securad the Bast
Sussainozily Report Awmcrd. &iso, s
Annual Beport got 15 poaticn In
cemant & suga cotegony, Thess
Cards are arrounced every e by
the joint commibes of the Instifute ot
Chareed Accountanta of Pokiston
and fre insitute of Cost and

Mormogement Accountants of
Fakstar.

Tress oworda bear tessmony to e
commitrment of Lucky Cemend o
manigin fomess ond Fonsporency in
clacansing mommation ho shomehooes,

National CSR Excellence

Award

Lucky Carment wios horoned with the
Maaticna CHY BExcebence Aword by the
R Aszocioticn of Paklssan. Eoch
yeor, thess owards ae gwen o
companies o ploy ocive ol in
fulliling thesr Coporate Social
Regeorsiciity, Locky Cement hiaa wan

-

fhiis cxmcaed for Thiese conssciUfive peors,
LRy Cernends CHly nlatives and
Srriibutions oaands the bettemment
of saciety Ronee clwioiys Deen
reconiped ored ackrawled ped,
“oaejgton Cefie o PrilorthinoDy ol
serkesd Lucky Cesmnenits phrikerthiopic
coribLbicon for accsal dessskopment in
P atoin bay soaraing it canong tog 10
ot of 5372 pibdie Isted cormperies,

Best Environment
Performance for
2011-2012

LIl Coaean® wios Cicricied] Thes
IH'EE‘I'IQ'E-I_E oweeind Gt the: Hesst

LY e T |l = L g R

201 12012 crgonzed oy e Nafono
Forurn for Ervircrenent and Healih
INFEH),

Ecim Burkmrb iy Tepee J07 0 |F



Comporaie Affiliations

Loy Cermend hoas repfosanioion o
YOS plattomns 0 merticned Delow

Pakiztan Business Councll (PBC)

Ludcky Cement i
proud 1o be o
leading

i ramier of fhes
Pokigtan Busness Coundcil (PRCL PBC
airrs af pomcng and facifating the
infegrotion of Pokision businassed into
woild econoy and i encaurage the
cevelopment and growth of Pakistani
COPTpanies,

ITHEIEE BEEEEEIE BT

Pakistan Insituie of Cornporate
Govemnancea [PICE)

'.ll-'l. lllr.-,‘_ E.md wmme
g-:-.-em-unt:e i cn
esgenficl pre -
necydae 1o the
irtesgrify cncl
crecliiity of oy
angarization, If bulck crecter
corfidence and Ut by ensuing
Tansgerey, lhmnes and
qecountabiBy with regoect io
ahoeeteices cnd oiner stokeholoerns.
Eadng due Impodonee to this
abpective, Lucky Carment hos abitairad
corporale merrbeiship of the Pokision
Irstihe of Coponate Govemnoroe

Acfiom ) o ety Fagecrd 20110

[FICE|. PG ams to shrengthen
complonce ond corfommonce by
cormpankss, conmoraticns and other
instiutiors 1o opplcale lows and
regdatiors ond gersmaly o enforce
satt-regdating procices ot ans
companatie with the best gicbal
prachioss In good gowsmancs,

Corpanate Social Responsibility
Aszociation of Pakistan

Lucky Carment is
o clen o coporale
—im marmicer of C5R

Besocighion of
Pokizan, The C5R Assooiofion promcies
fe nofon among entemidsss o o
busness is nof fo maks profifs onky,
Ertesprises should mcke thal
imesTnents esponstle tor the
uplftfrmant of socisty, Lucky Cemend
hios oways foken s ool and
emvironmentd responsbilities seiously
and hos dwoys bean o gensnaus
contiutor in community invesiments,

«,CSR

Wgepn Lusaisemai
sars e e o

Markating Association of Paldstan
(MAF)

MAF promctes sludy of 4l
bearches of knowledge
redeyant to fhe profassion
of maresting, | provicas
facities for moguiny and research Inta
maketing protlems,

Us aflantic Council

@ The US
Allcrtic

ATLANTIC COUNCIL council
has Beer g pee-amriner], noc-pordisan
insHulior devated 1o pramating
Fons-Allonsc co-opesation cand
internaticnal seouty, THe courel
picrviciess cxy edsen lic Tosurm o
renigating diarmatic shifts In economic
and poliical Filuence,

Product Responsibility

Lucky Cernent s fuly cwane of the foct
thuat it cwes B2 top poston inthe
Incdustny fo its Righ gualthy products. The

company hios o dedcoled qualsy
assranos deparment fo ensune that

our proeducts confinue to mest the
shimgent gualsy stondords that we
v st for cumsebes in lght of the
preduct quality standards in focs in
Fakstan and e countles to which we
axpar [irdka, Mozambique,
dodogoscor, Afgharistan, LWAE,
Tareanka, South Afica ehc).

Custormer Satisfaction

Eotisfacton kB Infegmal fo refainimg okd
cugtomers, atocing rew customses
ard reganing ket custormens. Lucky
Cament acknowledges fha principes
and s ever wiling o take inifiatives 1o
Inceease cugtomer sotsfacton In focs,
we e aming ot going beyored just
customer saltsfoction o cusiormer
cetight. For this, the cormpany (s taking
many inifkatives as mentored in
sokeholder analstz. These intfiatives
nieto us kdentty areda for mpeovament
and the demands of custormers,
leoding to creation of esar-kasting
aedght for the customess,

Custormer Health and
ofety

The managsrnent @ comremitied so
prosidng wold-chass qudity cement 1o
Bz customers ond B concemad about
the sofedy of He custormess and

consameE. The manufochiing units

-

Fipve stota-of-the-art fociifies, cutting
edge achnology and quaity
rmanagemant sesieme, ‘which erabia
e compary fo delver products that,
oe 53e. The products as fesied
intamaly to check that the shength of
the cement s regured by ntona
and intenational standards has been
ochieved, Tha comipany also has e
services of ndepandant porfies which
serve a3 an additicnol check on the
saiety and qualty of s cement

Moraowsr, In compiance with the
South Afdcan ond Kerwan stondarnds, o
sofety nclics & embosssd on the
pockogirg mateid of cemeant soldin
e sokd mokeds, which enightens
cuskomans over the safehty measunas to
b= foken ncludng susabls safaty
chothing, dust mosks etc, For other
maksts e Compory phas o
sducate the cusiomens ower product
Fanding in the neor fibue ncludng for
ewarmicle usng focs-masks ond glowas,

Product Service and
Labelling

Cur prociact mange comiplies witha
range of stondards, depsnding upon
thie temttony whers these o baing solkd
Crer imea we hove markad the
following standards on oo bogs:!

150 9001 2008
s 51964

K5 EAS 18-1:2000
55 1092008
Bat1z 19ay

PS5 232-1983 [R )
508 MO, 164/2008
SANS 50197-1

85 4037 1996
855 12-1978
B5-12/1594

TES

Marketing
Communicatfions

In the past, the company hod
lounched o teleddon commencia weh
the theme tamser soy fooear 1ok, The
Ciommescial was holed for both its
concept and content by dffererd
ocvertising ogancles.

Mz incident of non-comglance wih
reguictiors hoppsned daing the veo,




Reporting Period Process for Defining Boundary of the Report

_ Report Content
This report detals fne pefomnoncs of Oy e Pokision cpenations of Lucky
the comeany in eing Impoct on The corfents of this sepor hove Deen Cernent Linnitesd ore ircbdesd for the
wacied In the fields of People, Marat defined by anakging e matesal pupcse of i@ repot, Tre Compery

and Profit for the yeor ended June 30,

—

o
o) & Issues of sshainckiity from busness NCIE Jelrt venilnes in kad ona LR
el ol 2012 and stogehoider pespecive Corao bt snce these plants Foe nat
I £ _ Corgicenng Dusiness chramics aset of Y51 Sicned operatians, They have nod
— EEF}GHIHQ Cycle Pevedve refevant sustoinotiity divess been corsdesed ior feporing.

weie jdentified, Tnese divans wene

L a The Company Drepaes s sussanobilly  pricidfzed an the basis al citeda o Data Measurement
O : epars In occordonce win the nsEesEs the business irpononce and TECHI‘qu ues

—_— equberments of 53-1 gudelines of gtakehoides nportance,

(al) hobal Feporng Initiative (G for Tree rncitesalty moiix exercize to A e Indicefons ane rapored on
(] ewany year. Tne iost sustonabdity report pricifze sshainciihy drivers wi actudl boss excert for o Tew
Lid - of Lucky Carment Urrited was concluc e Grncng e s erviorrmental KPIs which ane sepored
Q:l "* publsned for e year ended rreragerment ond commurses. Tha on Meragement best astimates in

[— 1 Juns 30, 2011 resdt of this eserciss con be depicted i R S
o { frorn the grefn ghven on e newl stancards and beat proctices
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Sustainability Materiality Matrix

Importance to Stakeholders

__Fublic Polley &lobbying I |

L 4

Importance to Business




d

-

Y IMPACTS, RISKS

NITIES

\D OPPORTUI

dr=roe Sidoaresisih feceel T3

|::..::';'J

Key Impacts, Risks and
Opportunities Relating to
Sustainability

Whike Sruiving aeod of s competitons,
Lucky Cement also foaters o culfwe o
responablity, excellence and
complonce. i s fhis fought which s
reflected In evany step we take since
the beginrning, oz we siated our
Cpenaton:s goan from other legal ond
complance eioted mcrtens; we as
deo complying with kecal
andranmental ks and iInfemational
sodords. In the earller phoss, ow
CpENaion: wene complately assesnsd
undar the ssf procedunss and
guidetres of "Errdrionmeniial npeoct
Agsesomient” wineoh s now oot of
Fakatan Ervdriormental Prosection Act
19597, Monscwar, wa ane oo
Compiing wiih inteanaticnaly ogreed
emdronmental standands as prescibed
oy Infemational Stomoands Orgarization
{152 In She foemm 104 4000 : 2004
Somcdords. We are the first cement
compary in Paklstan fo be compling
with these standionds.

We wiouwd howe not gone fon o take
these steps hod we ot falt the
respongblity on our shoulden about
our society. Bvervone fiom fop
manoagerment level 1o operotonal eve
s=aff undemtands that cement (a a
carooen and enesgy Infenzhe Indusiny
and if we keep anly peodita in
=mracive, for the pumpose of ow
orow fren i will just be a myopes e
of wihiad ocfudly we wont 1o ochiewa?
Thus, # Iz iImporkanit 1o rediee being 0
socidly aware and resporsicle

ceapoiate cilizan thel whal irpact om
wii heaving o our sociahy due 1o our
cpercalicons andd ocivifies? Boody, we
henae cotegoied Sese mpocts as
Peacyober, Picanesl and Prolils [This
walaimatsiily repod abo covess hease
leapdcs in sapante sechiors), Momeower,
wia feread Uil Corweenien! & axpress
2t P'r_'r\-.d"g s Teped S ressporsisildy hos
Aol Borciereec] us Wi e ockdilioreasl
feasis and costs; salbe il hos Crechec
froee opporunitkes for us o ablone
crvd thidve Ghescd of olr cormpalilon

People

I = el n'rr_:r'n:_ﬂ'n:d' bl S I:l,_r:_:lngr:l
Tear T reaaarrcy s el bemane PR
TA4.5 rrdllcn whics 15 105% moee Thon
whcl wie st e the francicl waor
SOTC-TT, Thee chearbeaits of Sur comrmundty
Irrvsirreents cre srerilionesd in e
Eezoraarrical [Pralits) sscfon ol the
e, calc with fraancial higidichts
Cur soereding 0 CER mdaled achvlies
e Talemesd o Ihesrras of ‘T'l_;l'ﬂq_ﬂrr'-;:;
Cax Gord walues 10 b sockehy™ — Sus
o focus & rol st reled 1o st ora
nsect mather wee o Iouched virkaus
creces inchucding educalion, hedtt and
vt tnoc hure ciemvelopimant, Monacwess,
Wiz e shiclly rJr,i'-;Jrillg I infemaicr e
ko and hurman rfghts sorcdords
G herves fakers very robus! Coporale
Geaenorcn mkaded e
Furthiermcee, scafehy cned securiby of The
erniplopans 5 ala ke inlo
condckercdion andd al e rmescsums o
bl cred saleby e laken ol ol

ke, Fow s, scifedy and security
rrascrs rol jus pecdecling cuf

ey oy crmy Peardl, bl olso
Sckirng cll e s iten Frsecaes 8o
prmsveryd army Borrme Wi ansure that Sl
o Slokehoicers ore probeciec fom
oy ptenlicl Farorcts, Wie alfec sty
condo any dsks I injuny o heclth Theat
ceogkd carbser b the waikpdace ond
ecduscThe our empicyees on how &
el wilk Heks and redr e el
woanicis TSt bechragues, We
ety crcnge: lime-lictvieg Sasaons
ol o s 1o eciucckes our
exmipaicryias ckoonl hpoes af fim
exbregisheny, Thedr usas ond o
kst infarseion, Prexslical
demonsidions corg wilh Theomlic o
egskorations o regularty comcched
al e fexslookas wilky skilecd insinuc ko,
hhorecdar, war colsd aearipe bobc Be
suppsor Trainire] Tor our employses,
which erctaks Therm in r_1r_:nf‘1,-'I"-g
sl We-threalenirg ermapencas,
Furthesrreams, <5 L 05 our ceganlpafion
is Corrcringd we now oraale 0sa
e ctgr_]rli.-_'rjlil:n, Frpar 13 T Sorc
feapxceifiroy shruchuses and our

it i gl [plad Bty b5 i fine withs Heen
et Conponater graemancs Drochicns
Wolex P ggreram Troem B <n

CrnEr e cormpany jo
pi-arTakayee ormipory, iecused o
pecpie cervalaprmen) ared pidliiona
|—u:|r'r_1;=;:rrp::.nl Heree, | I cacgain wwrrlh
rewanlicreng Thal By fokireg such
rrERcsres v Bove inveesfiod in
sirangihening o volues and
fourdations or which wee sland

A Ly Carrand |5 ncw al e venge
ol B crming e lesf rrureliora
carren! compory ol Pakskan and
bedng o cormgam which hos meaor
ceririb o in -;_1;-:.'_;:_1'Iir'r__'| carreenl from

[ 4%
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Pokiston; we feal mone riegoonsicle in
represEning curcountny af varous
imtematicnal fonsmes, With = growing
Lucky Cament, famne lies mone
resporsiciity on ow shoulders whether i
Is in the oo of product gudity, ow
professonal conduct ond oo walues
or frhe Mmoot we ae hoving on our
soclety. Wa not only camy our own
imoga in the imtesnational market ui
we abso camy the credenfaok of Pokisson
ondd Pokistani peopie In the miemationa!
mearkets, with these additicngl
mesporsilifies we maoks sure that cur sk
meanagement system i usdated
encugh o accommodais thess
oepects, In fie long un we see
corsedves 08 o dhersfied conglomenass
who wil be repnesanting the nofion on
wionous phatformms ond marests -
treetore we moke sue that our
pefommance ks nof just monttored ond
confrclied based on cur financia
poameien, Dur competsve postion n
fra infsmaticral morkats s dependent
O olF piogress inoviarkous other
poramsiens such o product gudihy,

community Seveloorment and
eco-diendiness, We camed out an
intamial exercisa wsing o sustcinality
malasioity matix [Reter section:
Featuras of our sustainabiiy report], i~
which opinkcn wos oskad from key
deckion masars of the compony 1o
pricifze fhese aoreds in goooedances
with fhelr importonce o business and
stoksholders. Based on this anohvds, we
hove come U with the aftoched moo
which stotes ther resoectve postion in
gocoordonce wish felr mooioncs,

Planet

Corside the oea of ervironment
[Flarat], we hove foken opproonate
measuras and mods mely ivestmesnts
in prolects eevant 1o genesating
enEhgy fiom afsmctive sources which
will not only fres us from depsandancea
o fogsll fusls bt wil ofsc reducs geen
house gos emissons, The kes of hasa
proecis ors wishs beat recoveny powes
pknf, tyre destved fusl power plant ond

refuse dersad fusl powsr plant - thass
projects hove not onl proved o be
aco-erndly buf hove oko conimbuted
ool sgnificantty seducing our
oparatioral costs.

MMoracwer, we hove now come ina
pastiion that we oe genesaling socius
anergy which i beng supplied fo
Hydenobod Elechic Suppy Composdlion
v 22 iy ond we howe also sgned
o latisr of infantion with Pashowar
Elechic Supoly Comporoson for e
provsion of elachicity. 5o these
measrss hiove obo oddificnaly
Fialped us in genenating oddiional
income by seling ensegy. Furthermons,
it i to #he credit of cur technical shaf
that & chvoys Baen to mcke e
EAOCESES MoNe and moie snengy
afficient ond figuring o ways fo sowe
anergy s much as possicle, Thay
ke=p an aye on wpdoing thelr
operctioral and mantanonce gan for
the piant and miotoes,

Moreower, we howe dso fakan
mecsrss ke Sea plaontation, supphy
chan enhancamsants and celebating
aorit hour which hove helped us build
QuUr repUATRon o5 O esoonsicle
coposate cfzen. 5o for us sustonabie
developrmant ks nof just o cholengs
b# 0 source of copitalzing mose
apoorurites and ssting new
banchmioks in Poldston’s cement
industny

Profits

It i rtons B0 ssofe that e camend
Inch sy el ocoounss 1o an oweicl
esfimncfed 25.8% of Pokiston's 0P and
s rranoced to exoot 8,5 rillon fons
of cernert and Cinkey, Lucky Cements
Condouson 10 Thess expors &
urparal k] and cumentty stancs ot 26.3%
wheerecs in looof maket aur share
gtanck af 15.5%. This rernorkctsle
progness bhos besn moce possinle by
cndt tesarm whilch comnpiises of anond
2000 pefsorne] dirsctly empiovesd by
LB, 5008 B goe2s n e piabesiono
Wk, i sestumy o Thesr coenmmiirnenit
cand keaealty we eraune i lociiiose them
enoiagh a0 that ey ond hedr familkes
e Lo O seasanabie Ivng
ghanciard. Moneowear, apart form ciescy
SUCEDONing frees ermnokoyesas and e
formilies, cue T our progiess and
ociies we oe oso Poirectty
suUDEOrting valoLs householos
Especialy frose who ore par of our
green supiphy chain, Furtermon,
consded the aexample of Pezu which
we just o small viloge of popucation
rict Frce than 000, in 1993, when we
ghamed; nca it sionds o5 o imnponcnit
port of Lok Moreo Cisfrict hasing
populkeon of oroung 35,000 people
whioge eormingg offairs ore cireciy o
inchrecsy ke withs Lucky Cernents
it

Loast bdf reced besast, i B irngortant o
rreafiticen hese et Lucky Cement nos
et such Denchrncrid Tho we fake cide
In Eeing consderad a8 ecucoion 1or
oiffiesr key pkovess in e moked,




ILOSOPHY

Wi are by cormmilless 1o |_.|;_'.h"-q_:4;jr'r__'|
e wedions e foirms o ecidkanca i
CHErCRE crirncrce, W Bl bl
[¥] 5Ir-:_1.||;=; r_nﬂ_.*f;g'ul vt Thee ckay 1o day
calledrs Iiacds o Bwe craclion of vl o
e Cormpeny

Ther covemcll guonwemeances restonsbliby &
watilerd in T B ol Direciors. Tie
i BuneSans uncker P lecsckemshio of
I, Mubcarremexd Yonus Tabitas, Tres
Boord] dischaiogess (5 Qovimeron
resporaitiiBes with The bedp ol o
fresers mchesirel cauciors, Fleenct caxtons,
Cpr e Crd r_*-g;:.l and lamd
rexcarneg mpsierns corrpisr e o I"._r._'|I|I'|.I
prcdesEoreal ond decicaled tecams, This
rrconiam s the Bocoe i lirresy

h:_:l-;,"1||f',1r'r__'| el |_':_:m;_.=f,:|i"|-'t5| rl_:gl_lk:r' 15
Thw Bt clia Congkdees e budnes
rreaflers cred 1hen [ [ e kil
il Eng g :_;Ilr_1|r_1-g:_: chreac-tican 1o
It rescndbin funcliond heod,

what Is the composton
of our Board?

Whean -:_'.«r_.w_:t:_jrl;__q ey e Bt coempos-

Hean, oo congsiceralion i gven 1o B
cudilicaliors ano expesdise in e
maeryvian lieled, Hornwer, the cormgory
1% a5 el nod 1cakdn 1 |:'|-t:.r'r_1|_:f Al eorse-
ercicn o farmalion al booed corrmil-

bers, A recpuined By the opycbcotshe

|ereys, Thee Cormoosmy's booed conssls ol
Eealty ssedmulivee and nor-axscLlive
climeczhars, On abboord of ¥ reeembaens
|'n'_:|._r.',i||;__; CEC), wim bagve &
rean-earsulives aned 3 s ulive
TS finc L.I:Ii'rg CECY, AN e
FOBFTIC S I:_rl"p;__; e | s gin s of

axpen nce Crud visian 1o e boond,
FEretay .jl_."n'_.l_lli'l;_.] Ewns) indenas] af
staketuddons cred the Compony. The
B ety of leasl Gnce In avedy
e, Hemwrwe, ockdilicnol i '-c_.l'-lr'-'"
care alsa b wieramer G iscry, This
ForrEas andd e Aumbean of l-'uc_:r_'-ll'rg
ciflercinacdd by B Boord rmaamibens
chringg B yecr cre J folkows:

M. Muhammod Yuris Tabba EDY BOD Chaimnan 3 & a 4

Mr. Muncmmad Al Tobioa CEQY Exaciive Ciracior 4 7 & 4

Mr. Munammod Sonall Tabca Non-Exscutve Diiscter 3 7 "3 3

M. Irrren Yunus Tabba Non-Beecutve st 2 7 9 5

Mrs, Rahila Imam Exscutive Dector 2 & ] 4
Mrs, Maram Tabba ¥hon Mnn -Execiuive I:erc.'Iut 3 7 a 4 I
Wi, Monzoor Ahmed ‘Non-ExecutveDiiecter IC o B 1 i
AAr. Al S, Skl Mion-Exsaiiive Dirscior 3 o o 2 i



Board of Directors and its Committees

{ | } Funchions of Audit Commithes
Sarre at the irgorant functions
peromred by e Audit Cormmmities ans
o Tl

= Redew of cuareny, Bofl ety ard
crreial trancial staternerits of he
CEMEETH, o 1o e apgeoaal By
the: Board,

= Review of The signficant reloted
oty ronsacticns ond of insemal

(i ) Funchions of Budget Commites
Trie tunc-tion of fhe commities includes:

= Resiew ored anabyes the orea and
resviaend udpets a8 precaned by e
wamegany and recammend the

ﬂnul::,r:ageuc::-'me Boaard for it

= Tea pecorrrmendd any matler of
sl o e Boord of
Diraciors,

[l ] Fupctions of Hurman Resourcs
& Remunermiion Commilfies

Tewe Crmimifless’s porcisc hrclions
incluce

* oo rerwiendy cncd cachiss on hee Human
Resounce pabices of e Compamy
cred Bs servisian frie lemee o leree s
cred wihisr ricessan,

= Toa celerminee the remunaelion o
e ol snvica af the Chief
Execulives and ather o Boond
Creclors of e Cormpany Includirg
thesr peesdormance benelils ond
< beenedits such o5 persions,
gpapuity, coior alowoncns o
o contrachadl lenrs,

= T engae that e Dest poclices
ey cadopstad by The mancagement
of B Cormpany,

= Toa perderw andd ochice on e
freginirey, cleveloprment o
sucsisson planning for the senicn
rmaragerner al the Cornpory,

*  To cheise o rmechorism (o The
upioval of HR relabed colicies of
B COrmpany,

= Tomcornrmeend amy mctber of
spyniicone o the Boand of
Cisecshars,

[ B ] Funclions of Corporata
overmnanoe Commities
CEapoice: SrnEmEreE Corrrrifles
st ol thes alber Sves slancing
cramuritioes of oo of direclons 18
plays o crtic icle in ceirsssing
mmclteds of corponsie goaveroroe o
fhe Bxcaard, inclucing fommka®ion andg
mecormmerdalion of goversnce
princskes and policias, The rmaln
hurtions of the cormrmithes rclucks:

* T adkepl appmpdale coporale

cpoEirnance poliches and

(o]l o ST

Tex porcrvicke cbantaban and baring

pigrarTs for o misrmtaes,

= Torerdere B Cormpor's
Slaternend of Cormglancs wsh e
Conde of Corponahe Goveinoncs
Picacfices,

o T i R b b Mermbooms or
Slettermiery ol Comglances with the
Best Procclicns of 8w Code o
Comomle Govemaros,

o T iderdty cnd cssss S polonlial
pratatie complionos sk and B
devise mescmuns o r'riﬂgr::‘m- 4]
irrpacst of it conlingencies,

e To recermrreand amy rmolier of
sugniiconces rdalire] 1o Bwe
Comeamhe Governarce b the Bood
of Direcions

o T cormply wilh the Cosdi of
Conpanate Goverarce prewdling in
Pekiska as well s ka ineduca
Indamalional best peoclices,

How Board is kept
informed

Ot than the extemal, nkereal auck
o mepserling lireas, 1 BOD recoses
inlerrmalion r foicming wioys:

[ 1] Emplayeas

Theee i§ G dedcalead el ki,
cenTrTrCesd 10 sweny ermpiogss,
thead is rrcnBoned By the CEC hirmsed
cared v Thes iU i Cleddy of o
dryridficon] rofue wuch coroems e
ccidmegged in the rraeeSregs of Boord of
Direzlces,

[ 0]} Sharaholces

Ervry yencr, thie Cormpany ol Arrmucl
erwil Maelrg of ils sherahoicens n
oocordorce wilk IFe regunsrents of
ez Cormpiries Oudinance, 1984, The
irlercac liver Sesson berbaeon B

Cormpam's mnn:;gm‘urd oang
shearesclckars aliows e shopedbsakdnes ta
rask cyisticrs on lincrcial, soconomiks,
seaciod cared arw olher lsue ored 1o
resicie ory recomrresncation
irezhading sharing Ideas o imgcne tha
pifornorce of the Cormgany, Tha
B maspatorwts o | sukch duesies ard
fealeems rumzpesmcary cctions occordicgy,

[ &l } Formal Reporiing Lines

As rrenfoned in the organizaliconrd
chead, the prevoliceg opendfon
stnucsture of The Compoarny congsts of
ciflemen) Funciana depcarimenls moch
o witich |5 heodked By Geranal
Meancces, The Garera Monagens cre
mrspacidtshe Tor piindding Browely
riormalion o e bood commitioes
£ wl s rrancgeeTenl on the
peformorce of the esecive
deparirmant, Fufe indormation
iy crny rafier of Concem o
recomrrerdaion s dso pul foraad by
I edgmcartrmieey 1o e regsociva
cormrmiflos, Thus the mechaniss
eierees roal onby Guick
cormmrsalion B abo peovicies
frarry wilhs thee opporiunily b oo
s rreEkafions esleverl 10 el
brusiness openclions

Thas Folicwing informalion b proviced o
ttws Boxard af D ioes;

[c1] Economic

* Annuo| opeeclions pkang

v Copalial ot s
buckmts

*  Eucrtely Sroncol et

Ay s and ) o purchose
of rretencl nedume of cssals
e in The orcdincry courss of
s

* Pyl for Fomeion ared
sl rvssirmends o be
ks

= [DCulals ol vy collabonsfon
axgrearrrents

= Dwlals ol amcunis spend
o sk msponstlihg

(e} Envirarrmaniol

= BecEues o mouce coithon
arrissons which incluckss use of
clbemative: lueling mwefod and

»  Opeamlics of washe bl
IO TS

= Shahus of complonce wh al
rdacalend ermionrmeersal
porcteection lowes,

(z] Compliance

= Dusdcals of ol relolesd oy
Trengsaslions pursacrt 1o s
Reguiksion i) of Regulcsfion
37 al Code of Copoale
Goemance

= haledoly moodon)
ol uision copess isued by
megukakony aulberilies

= Mrwbes ol reseiings of
Boacred of Cimec i ond

= Appoinimen af eatamal cudians,

fachiom [ pfminobill e Swpod JO1NT




Fvaluaton of Boara's

Fea Corpicie (e Mones e
Cormemiiies racesesy ot an the
Boants |:'.iF.‘1':':-I rnCcE T Diresshans,
which e then Giscussed wish e
Chornce of the Cormany im
pemgere OfF Tl B, Besedd anosuch
e o, e Board ol Directons o
evtliladhes Daockcls perloirmancs 1o
cetarrire Wil e B e its
CEATrTETeSs ans Puncionmeg Sheclivesy,

cemuneration of Boarg

of Directiors

e rermresiaficon of Chaimran, (e
Execiuive ored ciiel Executive Liecions
iz niot |imkesdd with thesr perlommonces
[Fea esiac itives clifecion e okl e
s Cas 08 Cef cornpory s HY policiag
and scory |ewveds, Al the direcion ore
P Cireciors fee far attending boond
rreetiregs which i dso Tied in light o
aopicose kwd and reguiotionrs. The
pefomance cfferfa are findied oy
i Docrd on e recarmrnendotion of
H& and Rernunefoton Comimifies, This
citerad ig Bonsedd on the financic
peformnance and ofher porcrmetens
rekxfad bo orow of the Cornparsy,

Wic "'l"_:f:j .-._:: = __l et of

nreresl

IFez Compory in cormlianes with the
Coode oo Codponate Sovesnoins e
annualy cEculotes and abiloirs o
sned oy of Code of Efacs

Ao oe o all ifs ernployess and
itesctan, Fumney, the direcions e
annucly rerrinced of e ingces

37 | st ittty Bt 3017

tmding circular lssusd by the Secunas
& Bxchorge Commission of Pokistan fo
owoid deding N sharas while they ae
In possession of fe irskder Information

The direcion of the Compaony ae
requred as per the provislons of the
Componies Crdnonce, 1984 o
provicka 1o the Boord complede detols
regording any transoction of a makeda
rigours they are entesing into with the
Compary in Sheir ndicdudl copacity
which may bring comibct of intarest with
the Company for pricr opproval of e
Boord, Tre interested diechos|s| Do rot
paticipate in fhe discussion raither

they wota an such maters

During the vaor frena waena no such
tmansactons of matenal noars with the
Cimactors which ama in cordhct of
nianast win fhe Company

The fronsoctions with off e eloled
carfes ore mads on orms-kenghh boss
and complete defdlk are provided fo
the boand ond cudt commidtes foo
their opproval. Fudtear d| fre
tansachcns with #e related portes as
tuly dsclosed in the annual accounts
of he Compary




Car unbelievobls progress 5 e mesult of our strong bonds with o key stoksholdars, The guiding fonce befbirnd cur stong
rakzionship with o shokshoiders hos been the principle thof fough fme may come and o, bt islotionships propery
rurtured, lead 1o creation of wdue for the Cormpony yveor affer vear

?

stakenolders’ Expectations

WE ENGAGE WITH

HE
OUR STAKEHOLDERS

slakthcichan By r Fez cernent ndusty ol Pokistan o
rred ek “wrry ey s eplfencclied rrescrs afl
1 1'_:r1:_|r_:|l;':'|:_'r'1'-1:r||5 will cur sioiehclckerns.

.1.-I1| e ity Fepot N1 F r Arwe Mooty o TN bl |




Customers and Dealers:

Wit cusarmer 1ocus Qs one of Gur vahees, we ors Clways coming we with re wions 1o infeac] with o cusiones and desalkens,

Aoty

Dasoriplicon

Frequancy

Tre resuits of al the obowe angogement oofvias oe thovrowughly svdluofed, We have oo hied o dedcofed maket research
soaciaist, who provides further insight indo the wanld of our custormiers. Afler evaluations hove been mode, riecommendations

are submithed to the reevant Separtments such s produchion, salas el Inlight of result of obove mentoned engogements,
fre Company ook foliowing inffiotives durng the year:

Lucky's “RAJ"

In ragoorse to the fregquent requsests by
s crstomess o infroduce o brond for
fower-rcoims CUshormiers, we howe
lounchad RAJ cermant duing the vear,
RAd wos welcomed by cusiorman wih
open orms and it recorded recsonobis
aumoess, RAN's succass wos wat aonctar
prool of customess masf in Lucky
Camant

Product Gualily

*  Reguiar testng of camant from
indecsandsnt fhind pafies in

ocoredied Iobs

*  Endorsement of products by warous
naticnal skondandization bodias.

Product Availability

= A rew dedership ogeements
| rew worshousa

Ummah Scheme

Lke prervicus veors, fisveom oo, 5
Luchy sub-dagiess, refdlkers ond
block-makers wana sponsonad for

Concrete Mix Designing

Wa e obo offedng o custormeans the
faciity of himing e concete mix
desgnied by our expert to get bettar
rasdbs froem our gudiy producis

Hon-Monatary Incentives

Tz provicda odequate iefum to the
efforis of customeans o uphold the
brard nome of the company, we

undarook the folowing:

& Distibition of wal-clooks,
calendarn, witing pods and
st o1

* Replocerment of shop boords of
oty of ks redollers,

Customer Defight - Whal's Nexd?

R on the celourding success of
the Cormpany-custonmesr Dond, we
ore planning to odd mione volue o
our custornens Inthe yvea 2013, We
plan foopen up dsmbubonahio in
o remnote areas and develap
rew tearek meeting e resds of
our colsformess,

The ciifoner engogsment
ociivities of re Company rurhet
Increcsed e nust of our
Custormsts in e, This fuet o

manifested in e anmdol soles

e of the Com whiizh
winessed o growth of
28% during the vear 2012




Employees Company’s Website Local Community

Actiity i OIS Wha Lpdoled cur wecste duing the Wi reallze that with grect poers,
yeor under redew. The webats, wen s come greder esponakbiiies. We
Fighly fienchy wser intedacs, aliows beleve ot we are uncer an
acoess fo s Intemal newsletes, file job cblgation fo gve something bock 1o
apeicaticns and ocoess B anraal fres pecpie frorn whorm we dedve our
and sesfainaiisy reposs kEodeship postion. As o
oo kol edrmenit of S regponsinilly,
Tre mabsita moy be accessed of we e engoged In vanous commuriby
wwrw ucky-cerment.com deveinpment proiects with ssalegic
focus on education and heath,

Dheg=iiplicn

As a readt of our smiployee engogements, we howe toksn vouckbls intialtves durng the year, For detals, pleoss efer fa
PECIFLE saction of this repor,

Mecic stakeroiderns through octive aclliciws ot shakeholders fo
ingeraction with the rmedio, We Thiedr visaws and hela fe compony
We recognize hat being the leadar confirucusy ergoge wiln meda croulote s news in e fasteqt
D‘fEEEIIT'EﬂT ircugtny, we y Thrcrigh; ozt woy, The poge hos guickly
*  |gsdng press relecsed, briefings nered a good rumter of les
and presanfotions coipoiate communication
»  Corporate communications fearm 15 alsn Comireg Lo with
r:ie;:-t:.ﬂmerﬂuﬁ:hlutaﬂednﬂh Irrmmregu're\eu'ﬂnurrpemma
Figriy qualitied protessondls an the poge.
I ciclesr 1o respond rnoee prarmgy Tree pacye ey b oooesses] of
1o e cernonck of the media, we wennw ekl comylokyoerrarimied
7 e Tk e tollowing actions chaing the
engage more frequenty with the e
axtemnal word. “LE..'H'I'E'GI'EIIII:*IQ .
all possitle effors to dsseminale cur Secial Media
rews arid happenirgs o estenna We ki e

page duing e yvear. The poge




14|

Activily Desaription

FreqiEncy

A5 an outcome of community engogement, we howve comed out rumercus community davelopment ocivias durmg the

vears, Pleoss efer PECPLE secton of this repodt for mors detalis,

Investors and shareholcers

Af o time when wa ae embordng owver-smphadzed, We empdoy the
upan the aombdous prolects of og following techniguss o engoge with
ard DR Corgo, the imporonce o froncs piovidens:
sofistying our Investons cannot ba

Activify Descrption

The confidence of |nveslo: in

e Company 8 growing day
by day. this is manifested n
growih of share pice of Th
Company which moved from
P, 71.84 s at | Juty 2011 1o
Rs, 115,35 an al June 2012,

Freguensy

Wiz caie conliniaolishy axpdoing rew optatunSos Lo coabe lurher value Tor aut shambdslces and st ko gha $eam g

et radumy o Bt inwestmenls,

A e Tiiriceer iy Bepos I50 T

Regqulators

We befleve in shict comeloncs of
apglicable ws and reguations. To
mantain fhis comolionoe, we promotly
and regdaly fle al the ooplcase
atahusony retums cnd forma with wanous
reygdatony Dodes. We have an
opan-door poboy fosmords all the

reyydiateus,

Sociol [Peopls)

Enstranmeent [Planet]

Ecanomic [Profif)

Local Community
aurvey, Conducted ot
Karcchl and Pazu Plam

A sursay wios corcucted aof Pezu and
Korochi inowhich iocal community was
clkad to give el Input on Lucky
Cemnent's effcrts fowords e
etiemnent of Pecpie, Flanst and Prodi

e whalbes the ocivfies of Lucky
Cermeent ame alfacling bl Ivis

o real 7 Ths el iesulls al the
sunEy wam poithee ard mescringlhul
which hos helped w in sirenglhenicgg
ot foai R Corliome Sur effars Tor o
bErerfienr soazienly cncd gl rocee offodls
in s cpaos that nemed

dies Loty Fepor] TI132
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Economicol Sccial Erwironmandal
A7% of pecpie wene hopoy with ¥2% of pecpio wene confsnt with
Lucky Cameant's inficbves for Lucky Cements alfors for suppofng

sockal walfara, local emplovment ond busness.
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society
Local Community

We, af Lucky Carreant ore Tully aweses of
the foact thaot thes Bruife o ol scCees
shouid] e anored with e anciely. We
Dedenve i baing 0 eccialy responsitne
Cornpony ol acively saupoos

cEye annend ol Eaciedy,

ECILSCBOT

EuceThiom Ros Clwas [Desan e
comefghane of ol our socanl
sespansbiling iriervertians, We ora
Tunhering he Couss al eciacoiion By
rnaciking ecicotion toth aocessiks
cndd afferciabtke o the prirnany o e
urivefaity e, N This segoed, we honve
leegad stong clioncss with Tre
Topoenoitchy Lnivesrsities af e Couritny
Cangdsing enfreprensualip Q8 ore
Of DL Cole vOlUSE, W racine 85
MTIDOanoe Tomcrnc desvedoping kool
SCanorTy and Locsting ermclcarnenit,
A5 WE e DOsed M O Coun i wheps
craund Sl of poudatian comprises
of youth undkes the age ol 30, e s
1 Miess] T e e jald.

Alen, Pakigtan is eapeched o be e dh
rroal POEUiaUS Cauniny in Thes wiokd Dy
the &ncd of 30350, Such alaming growth
M papuiaion wil ensal o reea ior
Sear Moe joke, 1o roiEe up 1o this
cholenge of ceating iobs, we nesd
more enSepensUunE, Recognizing

his cholenges, he company nos

- e
& 30

Temrssd] ruspas wWish e Todcwing
unhversities wiha Fove g phold history af
prociucing creclive enfreprer 2 uns:

= & bighd ond desandng shagents
ahuching af 188 an Lucky Cament
BLNSCIETIE,

«  FProgrong include BLA, BS
canicd ey

= 0% o 1007 scholomhip
cleperding upan thes ocodemic
recand and extent of tinancial
B et =

= ok oufoy rcumed on (B
BCNORAENERS chating The wecr
arronited fo l48, 4,434,200,

In addifon %o the schofoships,

wa ane supporting e coratruchon of o
nevwy dook of IBA. The company hos
donated ks, 1 20 midlon for the block
which {s iocohed ot the main compus
Tre corstuchion s sxpacted to be
compdsied in the month of Jure 2013

Wa hove parfraned with the Lahoe
Unhwesty of Monoagement Sciencas
[LLIKASY T ifs Mabongl Outeosh
ProgmmiiMCP). The MOP has he
prlosophy that money shoulkd nof be
fre hindnanca in the gudlity education
of @ onght indhidacl

R RusiverEaiy Repo 303




Undar MCP, o desanrdng shaderd |s

antitied to 100% scholoship,

+ 32 sudents hove bean
soonsored oy Lucky Cament
under fa ROP
Luchky Cement cordibuted
fs 10,192,500 towards the
ecucalicng sxpensas of these
shudents duing the veo,

(] Murturimg Inncaation

Tha imporonce of arts, ilerghere ond
cutture In mcking a sooety civiled,
prospercds and modsate hos awoys
bean shessad in hisony, These
ofibutes, when comipined, inculcate
innoreation 1o the mossas.

Being an innoyotive crgonieafion, we

Acinw Srkancelly Sereal 082

hove embroced the rescorsitilsy of
maEng Fis sockely ceatea

and has parinesed with the

Irdus Valey Schod,

(o) Wiorlering fe Roohs

A free can grow strongar only if ifs roots
ara sfrong, We are e leader of
cerment industy in Pakishan and ana
ricw extandng IS presence globaly,
This griow®h con onhy 02 susiained & cur
moots are strong, Thus e cormpany &
Invasting haavily In impoving the
sandord of Iving In Peru and Komochi
m particuls and Pokiston inganerd,
Few such iriiatives ona as follows:

Licky ity Schiool
Lucky City School = a stofe-of-art

schoc] being micraged by the
cornpery at s Pegu pians, This school
i for ol Lucky Cernent employes kics
cred offess ouiality educalion from
Mursany to Closs gy,

FELU Seholorenip

As clrecedy mentioned, we ploce et
smnoh s On cresaling social

weed |- Dy i The anecs ol ils

cpegorions, Trus, we howe starfed o
senclership prognern fo Pek the oo
Srack e ored Post Srocucte stucents,
whio Connat St 50 Dy s
ecucoiona exnenses, eoipe ther

i ] e

Hub Sohoal

Wa howe pornsrad with Abmsd E.H,
Jaffer Foundotion and are funding the
coratuction of a gils boording schiool,
urivemssy, phoyrourd, parks ond
resdertial faciiy for the sohool shaff,

icl) B=yond Academic Education
e Daleve that scund educations
progress s only possible i studants ara
provickad with foc fias for physco
fitness ond recredtion, Thasioes, e
company helped Gomal Unbeersthy,
Dam |snal Khan, consinuct o
woitd-closs FaaTiming Do,
TG and doy cors centre,
Mona than 5,700 studants and 794
foculty and =aff members o

Prof. Dr. Mansaor Akbar Hundi
Wice Choncedor Gomal Unhvergty

expectad o bersfif from fhess sfforts o
Lucky Camant. We confibuted Rs

4, 457,134, This mitatve of the Lucky
Cermsnt has beer highly  appraciated
by the studsnts and foculhy memibsrs of
fhe urmvaraty,

&) Some Oithar Initiafives

Beside tha abowve, faw ofher educafond
endecovons camied out by Lucky Cament
e as folows

Sponsaing e cash orires and

ofner owords for manhorious

sudants of Govemment Higher
Secondory Schoo| Pezu

& sios-of-the-at computer

irgtthate hos been established near
®orochl plant. The compony o5
toined the teachers of e instihde
Parmeshio with Concan for Childen-
Frofect Kitob. Under this project, the
Concem for Children sust hos
gdophed 3 schools, n partnership with
its donors. At these schoods, the st s
camdng out pheysical indna-suciune
denvelopmeant, leachsn taring,
syliobus dasgring ond monifoing
and evalugdon of the pedommonce of
the schook. Lucky Cament fociléaied
the constnuaction of fess schools by

dionctrg ®Bs. J00,000 ond 300 bogs
of cament

[2) Sirdn Irsshitule al Unalogy and
lecinegi ant

Sindh Institute of Uncéogry ard Tionaokant
iz o stole-of-the-art hospital and
rezecrch fociily. SIUT prosddes free
healthcores to palients. Lucky Cament
donated Rs, 10 nrdlon durireg the yaar
to ST, Pormershio with SIUT B o clear
testirmory of our commiimernt 1o
mcking a long-tern coribution o

pacpie's hedath,

[) Healthy Malferg, Betier Nolion
Recognizing s funciormental
pre-requate for a deweloped nation,
wie hiawe foken warous inflathees o
sobve matesnal heatth ssoes. Inthis
cannecton, our sfiodts are almed of
fre unider-pindleged section of Koochl
and Knyber Poknthenkiwa., The
Cormpany hes helped 1o desvslop the
folowirg Toclifes domg the yeon

& Wornen ard Chikden Hospital
WICH], Shorikhed:
Thia bl ks Eeding runi In
parneshio with Safulon
Fourdation, We contibuted s, 1.2
milizn for fre hospéd duning he
w=ar. WCH s 1 é-bad hospital with
well-equipped koo reom,
chognostc laooegtory  and
wSrnsound focility,

At Nekniaty P 20032



o Aothes ond Chidren Health Cae
Cemina, Mochar Colomy:
Mochor Coficmy is o remche colory
of Korachi with an aoposdmcis
populgtion of 750,000, This project
has been inficfed in collazomlion
wen e Concam for Chilgnan Trust,
e contibuted ks 528,780 towards
the polect doeng the yvea and 351
patients hove been foc Holed with
the uttnascund focidiy

=1 Survivee of the Fittast

In #v5 oge of cul- throot competifion,
we Edie e mooioncs of havinga
healthhy ond fit wotkfoncs. Coenating in
on industry which |s considesed os
polisfon intensve, we raman sxto
cautioie for our shaft while having o
pravantive oporcach. We hoee
egtabished dspansanes for ifs
empioyees ond thelr spouses ond kids.
Cin avemge 300 patients pes monith,
wers reated al the dispenzan dwring
this vaor,

Moreoves, we have dso developed o
dspensan for the rasidents of Pazu
oifsde ifs plant o overcome the
dagrth of haedfh focdifies in the aea.
Oin avenage 1,540 pofents per micnih
wers fociBated duing Se vear

Ealieni Feafures

* Free of cosl 24 hours
consuflancy and medicine
Full ime doclor, dispensst
and support gafl availabiliby.

¢ ECG machine

firen Dby Racas I

Cher Community
Developrment Initiatives
Building a Sound Fooling

W Deafeespe et Tor e aconon s
piogpess of amy counfry, o sid
infro-auciure is inevitatle, A sound
infio-sruciae not anly beretita
corpomtions but It s equally nporarnt
for e masses who et employment
o8 wedl o thedr stordand ot iMng
npiove. We underook wonous
initicatves ciuring e year to hels
clevelop a sfiong infra-snctune;

8] Inurddled by Wales Rescusd by
Likmby O el

Lk presdo s pay, e viloges ond
Toramis of infanior Sincd weses hit with
comasioehic Toods this year. We
irmmecicriehy ssoried redisf work In The
cffectan aress fiough ifs ernplopees,
‘We dighiboted tants, medicines, watar
Dot cred echiskas 50 the Mood Rt

Lucky Camant ociival poficipaied in
providing eded 1o the victims of the
Pezu Police Station Blast on fhe second
day of Eid-u-Filr. Toking immediois
octions, serior management of LCL
Pezu Plont gotherad to infate the
affors, LCL ambulonoss sorsporfed
e chfcdl inured 1o fhe Civil Hogsihal,
L.\, ¥han and fiest aid was proneded ot
Lucky Depensores. Lucky cament med
with fhe offickds of the lood securhy
agencles, NEC's, ard govermimerit
personnel iz ossre coopengion and
sUDport whenswar needad

Digtribution of neceaitios o
opproy. & 000 houssholds
Invesiment on e mliel
efforls amounied to Ba. 284
rrdlliar,

Donoted Ba. 3.7 milllan o
fhe Keoraehl reliad Trust for
batarment af food viclims,

=) Woter s Lie

Wa have fawen vonous s2ps o provids

claar, fresh dirking wiabes In Peau,

These Include:;

*  Pipeline for Wanda dhmed Khans
This peowides worer fo almiost 80
househokds, Duing the yeor, Lucky
donated Rs: 1,278,280 towards this
peoiech
Ppeline for Peer This reoches
acund 1,700 houssholds,
Saparoie tubs well for neartny
villoges ol Pezu- Ths bersfis
arourd 3,500 housahclds.

(d} Bligger, Fogls:, Shonge

Sports play an imporont role in moking
a sociaty f# and shong, We hows
donaisd Bs. 2 million o the
constnuction of Al Pakstan Memon
Fedanafon's AR, Talbba Spors
Complex, The complex offars

wanous sports foclifies such os
saimming, table fsnnis ornd

logging etfc.

(=] Cther Infrastnschea

developmsnt Inibafives

Some other infro-sirucird proects

camed out by us during the year are as

foliows:

* Dongied fumibues to Shaoh Hosan
khel and Howa® Khel School thiough
Pakiston Ay,

by

Conoted cemernt bags for
consinaction of Jomio masid Peau,
Conoted cament bogs for
consmaction of Pokstan Ammwy
check post of Bannu,

Donated fuméwe aond office
egipmenits fo Police station Paru,
Consucied check post fior Lok
bdomwat polcs

W ﬁpef:. Al attenton o
indmiduals with Special abilifiss

We hove been helping the Indhiduds
with special otllfes to find o
wespeciobke podlicn in e society. In
this regord, cur focus hos been o bulkd
copacity gmong thase pivleged
pecple which wil glow fhem o leod
weapeciotks vas

Lpholding this volus, we took the
fcllcwing intiotves during Hhe yean

@) Portnarship with Family Educatior
Semvicas Foundahon

Fomiy Educaion Serecss Foundaton
{FESF] is o non-profit crgonization whoss
misson Is ho eanhance thea qualfy of ifa
for ol membsrs of the community,
agoeckdly those who ore
disadvartoged. Amang ifs many
progranis, Deal Ressoch Progrom,
Edusens Progrom, Community Sandoes
and MONVE e wiorth meantioning, Lucky

Camant donated Bs. 1 millon to FESF
aurng the curent yeor by odopfrg 17
sudants whoss sducohonal expersss
for the yecr wil ba boms by His
donaticn. We are commitiad o
axtanding our supoor for fre
ongarieation im e yeos fo comes

I Sporsorship of the Lahors

E' BinesETren Sesos oo For
RBehabiltation af the Diobled
[LABARD) Furnd-roeser

LABART) opsarotes undar the palonoge
of Lonhcre Chomber of Commencs
and irdusiny and hos Desn helpng the
prvleqed sectiors of e socisty o
cltam jobs. Mumerncus people howve
panetftted from its effcrs We
cortibuted Re. 500,000 towads this
nichle cousa,

[z] Sporsorship of Special Clympics
The horomnbie Presidant of Pokistan,
bdr. At Al Tardor s the Pabon in Chisf
of S0P (Special Chyrmpios, Pokstan). 1§
ws through e effors of 30P that
Fakstani contingsni ol poticipaled
i tha Spaciad Ohmplic Wodd Summer
gameas held in Athens, Gieece, from
258 Jura 2011 1o 4 Juby 200 T redumed
with medal in amost sports. We
comhibuted Bs 1,000,000 fomords this
ncble cousa.

Apaort from these, we oso sporeoned

Arne O s iy Tepser 710 7
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Prewenilon of Comuplion

Etrics and Intecity s ore of our oo
wrtLiEs aned thisd wes Fofee 3 7em
tofeacance apgenaoch towercl
cmuption andd othes srrdor unethicol
cicts, We sirangly beleve in procicing
et Concuct of higras! stanckords,
bt weithin thes orgonizotion as wedl os
i our exdternal refotionsips,

Thorgh @ fomnd policy of osssssrnen
of coenations for dsk of comuptan is not
N pioce, e cornoany Dok recesoy
control in ploce to mitigohe this sk,

Owir el Aucl® Deraoimment
ealutes the internol conitnoé and
opefoians fo ses ol urethical
Cxzfivifies ane preveriied, delected ond
crrmresctadd, The St Cormmittes works
i colabaetion wit e intemal oot
= et ored ioerilities o the Boand
o LAresc i army lincing relf.:r!:rg ot
odecuncy and effecteanes of the
riternd conitio, including rose
redoting i fhe stenamening of our sk
rranogeTerit poichss ond sysiems

Dur employess Undespo a detaied
crlentation program in which they arne
i ormesc Aot aefiicad difernirncs ol
thesy Moy confront duning el stoy of
the company. The ermployess ane oso
rormne coci it the safarpucrah
Crecibotobs To T shauld ey iooe

g i aitucations.

Mo significort incident of comegtion
WS icteritied curing See wear enced
June 30, 9012,

antl-compealitive Bahaviour

Beirg o compory ot hos
cistomer-Tocus a8 its cons walues, we
bBeleve that e comaunman hove o

il o cnee the prockct of el

e ot ressonobhe price, Thus we

prormnicte foi roxde procices and
ENCoUarEs ety CompeiSinn Ooioss
the inckisty, Despite nonving the
keckderhip ok in the cament incustry,

Eorow Surrareedy Nepes 1017

wis himwe niever sought to espicit cir
poasan 1o our ocheani at the
defiment of ofher sioksholders.
Theugh e compony's commitment 1o
fair rode proctices dotas bock fo s
vany imcepiion, Sl The Compshison
Commission of Paolkestan balkd i
oooouniable, diong with ol other
camant manufociunees of Podsion on
August 27, 200% on the al
ground of fommabon of © for
mskEting ar and themsty
penalty of fe rote of
7.5% on o tumowver of sach
company consbsting of Baoth lbcal and
export s0as, The amount of enofy
imposed on the Lucky Cemenit is Rs.
1.271,840,925 - winch bas airsody
been chalkengsd ond sub-udics
bsfora the Hononoblks Lahone High
Coourt, Cur colresl 5 howevser
confident the Company was rot
gulhy and thare o recsonctie
chances of company's success in the
s3id coss

Human Capilal
Pecple dalver results, Thersfons,

hurmizn copital is e most walucbis
assad of any organization, We, af Lucky

Cement, recognize frhal our stength
is rif (ust our Dusiness s ias ond
imternaticnal penatiation olso our
inteflechuml copio- The Human
r-!eil:i_r:efi_l'ﬂ'e. thersfora aim fo
achieve the
ﬁ' ng. E‘idrl-gw
kxpng the best
Wa, ot lucky Cemant, oaleve i
ht'r"rg the micet fosanted, the Sast
ond e smarkest. We oelieve that to
susiain our astounding success ardl

Chur focus is abways on stivng 1o
eoch o sorus whers the company
empioyees could regord themestves
sty LLCEY o0 be o pot of the
Lucky frotemity. To ochieve this god,
apart fom the non-monetory
mcentives ond culuml ospects, we
offar compeive compansoiion
packoages at ol levels of the
CoOMmSany.
‘Wa o proud o boost one of the
woik foecas it e cerment

of Pakstan, As ot June 30,
2012, cur fuman copifal stangth wos
2,223 amployveas,

Labour - Managemeni
Rakalions

We reoognie the mportances of
rrcntainreg o oo, condial
reoanaip Wil comgeany's ebour
Pofees, For fhig, e homee chacko e
Inclugticl Relfion moragens whose
EiirrE resgorEtilBy i i ensre that foi
labour practices one being camed auf
at ol aur eatiors and the
Enpessiasinns Of lobour ionce e Deing
rreef aptly, We dso plocs g keen
NS S Sneuing Cormnpiior s
with al the kadoour lonees, Tre HiR
clegmartrnent of Heod office and al e
Erlonds ooy o very ctticol o in
ki e oy ol Inbonss
dlervicreds by corciicing ored
aitinating al fre e o ensse o
win-win aituatior,

Occupational Heatth and
Satety

Wie ore cormmifed 1o prodoe safe
walk armdicnmenil 10 ol our ermployess
in genenl, ard the emplovess of plani
In pafcuar. We, fesioe, corduc
fisk saegsrments 1o kentity al the sks
fricit Fhightt couse honm in woRgelooe,
Afear this aesessrment, Standand
Creictiog Procedares hove besn
clevsloped o coter ta aatety Incdenis
it FCH oL,

We tresin o wokes aboodt the rsks &0
needdiy ond safely and e oiocedued
Bo ninirTize such gk Stict esmnpinicnis |
plxad an adheing So the sclely
cjuickines by evapane. We ceisve
Qoing beyand e eauirerments of he
ety laws and beleve in following the
infematiconal best procticss, Tris s o
e foc e afrcriesgy that ensures thot

company's opesations nn smoothly a3
wall o= d| owr shokehoiders eman in
the bast shopa of ek hadih,
We hove dso developed o soishy
mared that helos of emoloyses o
sofequord unrecessary Injuiss and
manian the clean ersrcnment irskde
and cukside e focfony. Some of e
Mmoo poicies covead in e monud
ana a5 below;
¢ [adesof entrance ond ext

frormn fhe plant
*  Firs fighiting trainirg
+ Fi= ok froinng
*  Meosaras o mest emergency
sthuatiors e eothquoee ond bomio
blast sic

Currg the veor, at bboth monufoctaring
tochiies of e compony, Kamochi ond
Pegzu, frequent chils, owoeness
wokshops and trainings on sofety and
heah were conducied, The dochos
prasant af the dspansanes on the tao
sites educoted emploveas on Do
lite supoet o fine fighting, At Korochl
plant workess' fomiles dso recaived
aducation and training on traatmant
mecharisms,

L-—Ijrr'll'u; and Development

We baleve hof pesonal and
profasional growth opporhuriies e
wital in reinfoicing the commitmeant of
ampioyvess, 3o we believe in provding

opoorhrifes of Boning and
aducafion o our smpiovees. Every
waar, numenous smoioyee of the
company taks oart in wonous
in-hiouss and extsmal Soning
pregans, Thess tioinmgs oe
plorred on fha boss of froining
reeds ossesaTenis which chews on
the results of Pedfomancs
Maonogemeant Systsm, Traring
sesdons e dso plarred on the
kods of gods and reguiemenits of
aoch depariment

The ranings are omed of equipping
cur workforze with new rassomches
ond developrments ioking plocs In
wincs fields. The inoinings also sanve
the purposs of honing the sdls of the
tuhre leodesship, successon
plorring and copocity, compstancy
building.

ThHis veor, 22 smplovess bslonging
1o dfferert managemsant levals, wans
serit an extemal froinimg progroms.
Some of the areas on which taning
wana conducted dung the year ore
Fundamanid of SJupoly Chain
Maonogemesnd, Advanced Concrete
Techinclogy & % Apclication,
Morkafing Sinategy, Compersotion,
Bensfit and Talent Manopameant, A
ol 2,144 howes of taning wos
impared o emplovess.
Monoagement level wise breok up of
trairing Fours 15 o5 follows:

fManagement Laval Hiwra

Highast Marogsmant 43,15
Sanior Manapamsant 184915
Middls Maoroagement 262

Arie Dursn iy Saeer 7005



Dhvarsty and Equal Qppartunity

Being he onhy cement cornpany hat
hoi opeiations in ooth the Southam
o P rescicrs af The couriy,
wes Critach porarmnound signiicance 1o

ermploying wark ftorce that s

Munqg-nrr-nrll lawal|

Management leval

A Gsrerre b BEnsei A0

Less fhan 30 veors

represantative of Gl fhe sthinic and
religious groucs of the coundry. A far
5 e epresantaiion of femoes in tha
work forca is concamed, as of todoy,
we a2 iogging behind inour
chechas, However, this is due to the
norue of company's operghions,

A0- 50 years

To ovescome s locuna, we hove
parnered with LBAID 1o recnidt ond
ratain femake employees through a
Maonagamant Trairse program,

A onalyas of vanous diversity focikons s
o5 folows

More thon 50 vears

Egual remuneraton fof woamean
and men

We are an ecal oosorfuniby
Efrnpiopel. We beleve fhat the
rernunerctian af any empkes shodd
b= cornmensucss with the
eapiienoe, set of gdls and
responatity level of an ndivicual, A
Nese pEAOMance Monagemant
progicm, [0 of MEO-Monooerment
by Capective o Bakoaresed
Scorecord| hos recently been
ook e in the Crganization to sepee

s 3 basks for foir resord manogemiend
sysi=m regondless gendar of any other
bases. We hove dsc camed cut o
CoHTEiehansne Danefis
benchmioking against ofhwer
Coimeanas openating in the sectos,

ecredational aclivities dunng
e Ve
Jrmet
Sepongte cicket toumaments were
crganized ot Manochi ond Pezu plants,
B fhe foumamenits wers fiercety

fought by ol the teams gl
feoughout bt itwens Lucky Polics
ord Dolphrs that cufdd ol otters
ongl won e founoment of Koeochi
ond Paru ragoectively.

Bomn Crcket toumaments aftroctec
e ortention of fhe enfra Lucky stoff
and the amployess fumed out great
numiers ho chear for fovointe feams.

drfram DL rareshiity Fepor T 5



T cedetorate Fwr Bicty o ol the
rreantty of Rarraadar, the cormgany
r_:-rg-i!_xjrj ar Alfcr Disvver ol Thes Wil
Heahenl, Branachi. IF weas o urices avanl
ras il I;_:ll:l,_r;__j'ul I|_:1'__'||::-Ihr:r e a@mling shalt ol
Keraachi effices and incluced m Bwm
_r;-r_:-;::l |r_?igr_u.5. [,

Foarmiliv Fe

Lukcky Formiy Fest wios o of iis king
Irifclive wiwanai ol armpkoyees fiorm
Hercxd Office and BP Flonl doeeg b
IFezir spauses, Thee ke wois It
ermipbeie e imgorionce of good
el milicrs i ek eradranrrsenl
In carcdar o cmedie sraery armangst b
ernplcyees ored 1o ecucabe thesm on
I onpeirabe values of the corgany,
£ braring workshon Wolms in Aclion”
WS Cropanidesd il the Tobata Heor
ISl cuckicdurs, Thie woikshoD wos

ceneed at relating the & cone walues
ot Lucky Cement 1o doly Be shaasons
ard work prolems.

We are giising for coninuous

P Tiend in it Hurman Resounse

Stncatescyy, |he Cormgpory P deswised

0 ke of ressarnnging e HE practices

FhrcL gy waniau s shar-ferm, e

e and o e torgets. Soing

fonacral, we ofe plorning o

o Lot O coimpehiengies
EERTess sotishoacion and
feectaock surey, (e eauls of e
suvey will b irconooscihed into the
HR singsaryy,

= Berehrnak our benedits and
rewards ogorar other cerrant
COMEanis, Thus s easscises will
b ol ] Qs 50 ensure el Lucky
empoyess howve the moat
coretitive benediin and rewands

—Quman Capnral Anaisis

-

- Heod office

- Pary plond

- fr=a Moreeting

- Prowes ean- Korochl
- Powwer caan- Pazd

- kawoch Paont

Total

Contrachal empioyvees- Koroch
Conroachml- Pard

Fermranernit empkoyess- kanochi
Fermranenit empkoyess- Pau
Tatal

Al emiplowess are ful-ime employess of the company,

sioe employess- Korachi piant
Sohe amployvess- Paru pland
WMoae amplovess- Heod Office
Totaol male emplovess

femoe empicyEss- Konoch

Femae employess- Feil

Femae empioyess- Heod Office ond aea moaketing
Tatal femaole employees

=TI fos T e by age oLy
= 3
30-50
.-"'ﬂzl
Total

2012

215
1.843
&1
1a7
101
Sty
2,223

13

i

Gty
1.235
2,223

g
1.244

2,213

= O

405
1.454
344
2,223

2011

|
| O
Eul
101
[0
RRL,
2,110

17

Aa0
[ 195
2.110

441
| 3o
10
2,110



Human Capital Analysis

2002 2011 2012 2011
iNComing emoloyess Oulgaing employess
izemder-wiae hreakup =iercha -wite Biraakip
- Male 242 205 Mol 141 180
Rerte L7949 A Rorte J.24% B.53%
- Farmale 3 2 Fernoie 7 7
Rerie 0.1.3% 0. 09% Riite 0L3t% 0.33%
AgQe-wiza braakup Age-wite Blreckon
< 30 1 =]
= 3 Bl BA Rerie 3% A%
Rere A% S 30-50 b Ay
30-50 133 120 Reve 3% A%
Roria 6% &% =5 20 23
=E0 51 ot Rire 1% 1%
Ricriz 2% | 4%
Mo of epnployess 570 400
convered by TEA 7% 9%
% of fotiol ernployess
Hurman Capital Anabysis
Karachi Pezu
Fate Mo, Fate
[Note} [Note]
Injuries 112 5 594
Oecupational disease 4 024
Lesst days n B4 5
Abseesism days - G54 352
‘Work related fatsbity 1

Hota 1: These reprasent rate per 200,000 parson hours sorkesd.

Hurnan Rights

Wa ars commitied o supporting ond
protecting fre nationaly and Infsmo-
fonally procloimed human dghits, s
wal s ensaing that we ae nod
compdctt in ary hurmcn iohés abuses.
To enaure that we are fulfling our
cormmmitrmant fowecrds Furnan dghita, we
comphy with all the opplicable kows,
ndes ond reguiasons. Howenes, we
believe ol there s sl @ need o do a
Ic#, We ocknowéaedgs fhaf we shoud
fomn concrete polbcies ond docu-
menfed procediuns 1o futher uphiold
hurmion ghits. We are iocking into thees
agoects and hope o ochieve
sucstantal ground in this orea Inyeams
o come,

Freedom of association
and coliective
bargaining

Wea respect fe rghf of o employees
o creale an aesocsation and recresent
mamEsives a8 an assaciation. Aocond-
ingly, the laber force woking In he
Comoany enjoys compiete freedom
o alect ther colecive bapganing
agent [CRA) ord become podt of any

lexgaal asocalion or plafloerm thal &
wioorkireg T pacloct Swei ghts, O848 and
The Cormgarmy s iry compkele
Fearrnicry wilh mufuc msoec! and
cracdiretion,

T gy cioes nob Fawe o Toerral
Fernicr ighls sereening process lar
supatdbens, Bul siocg e Compory dons
busiremss wilh rapliiec soppliens, e sk
ol wclahion of B dght by B supplion
I Frinimal,

Preference to locals

A slerled ecrlo, we Bl in no
~disimiroion policy. Ay polerdic
afrplaies, Customen of suopien, who
rreats Bue Dosic crileno, i axeciec
rescycaciings of Fis coend and colaur. In
foacl, we prefer ool cormrmunity
rrerries when il comes o empioy-
rhend, A sorificad ruarmber of B ol
shaf! o3f Swr e frachanes of 1he
compxany B cormprsed al peopke om
rezighborng lowrs and villages, This
iy b pacicyedd feers the Tact that
wikan Lucky Cormenl shofed ils apaend-
fians in Pazu, ils populafon was 2,500
and fodoy, the popuction ol e loen

15 35,000, 5056 of populkatan dimcihy
oyl Wsan Lucky o her
I, 0% of pocuslation

Inciracily cepenc Upon Lucky Tor

T sconoemis ceslivilies.

Wilh The slart of Lucky's croesalion in
e megicr, Few econormic acthities
staried - rew shops apened, now
srrall secde businesses meohed e,
s ranspcrialion, fue afc,

Lucky Cament hos
transformead fhe lives of
kocals. Me, my family and
many ofhers m the area can
now affard betfer living
slandards and education.

The growih, my area and

Lucky Cement has provided
te me - | am paying thés back
to fhe communily by
voluntesring weskly 4-5 hours
in feaching the groduale
sludents, Lucky Cament is nol
wiorth less than godd for Pezu.
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We unckemtand by absening worious
corrities cloesly inclucirgg recent
sefies of fioods in Pokdsion which B a
raguit af the rapid MmDocT due o
chonce of chmote. s we wane
conitutireg towcras he rehctsiination
af offected peopke, we ooame o
reclpe thet thes Irrgoct hos not |ust P
The cifected peopka in the snor 2rm
st hoacd kang 2 repencussions
crister] o) e fves of oy peogle |t
crecfier] foaod sharoge) epaderis
cliserres distubed frhe credl cycle of
tearres cndd hosd Nuge fncnceaal
irrgbecttion:. The esarincreasing
erdrerrneniol depadotion with
choflersys of enefoy celichency, food
ahortage, ceforestortan and ooy
ircsresas g oo ootpiints incicofs
i SACHTring resecd for O sustoinotle
ond compreherahe rranooesment of
The erndronmrent, s on inchusticl gions
and & Eeoding produces of Cament in
Poikisian, Lcky Cement plays a
gicnificans ik In mplemenireg o
EACCFoa Sl pechirss Sy
coraurmpion and ocddesmes e o
erndrerrneriol ceorodotion ot ces
Gierine in dpe orred cormnpiesdty, Oved
thie yeos, e cornpony o been
RN o chmarnic: raks and plonessing
The etforts 10 g 1or suskainatle

cleed et

T rnanogesnent ahonoy belisves in
following erndronmsnially sussanatle
e tices regording e mnanogemen
af poseous erristions, particulois

{

iy
ompany

methar, noise lesals, effiuents [sawoges|
e S waste, A cormipiehenshe
Erdranrrental Mondagerant ond
Moritoirg Plon @ in ploce in fhig
regond which |s stic®y folowed, We
Shhve 1o Eding coninucals improsenrent
I o r erpormensod mmoncryesTend
gyatam o enhcree the haclth, salety &
SN meanial penoimmance,

A every Risrcrchical keesl in Lucky
Lereenf, eshyore Lrdersior s it wed
thal tre Ccernent incahy 18 a oortan
iriterahe roustng, reaizireg this foct hos
clweys Ungesd us o oul ernplonees to
fake the regeorainiily of Soping on
“Erndronnrent tiency” ofgonization
Froaddy. we colegrize our efons 1o
shoty ernionmEns feendly in fwo
cortesanas,

|1 Asaretive @nensy genencion
resulting in reduchion in gresen nouse
[0 EmisEnns

2] Corservotion of ey
This catepaizaion has enabied ug fo
GeCUmUke our copobiitied of every
leved ond get Tocused Towands finding
ot pendbiities of eveny dooe of the
ErOCeased, 10 reduce enengy
consumedion and green house ook
erviagors; whillh making sune thot we
gloty ahend ol oul compedion in femra
of production,

Ay o oy wios aooed o the
Companys profle when we oot 150
14 i orticon cred Chavesd et we
ane on eco-ierdly comoany which
sotstied the intesnortional erwinonmental
stonchangs. Lucky Cernent is Pokisian's
Cariy CoerrEnt Compory i Fose been
et wity 1502 1 2000 . Ernvitcrimens
friencly brisiness procticoes and
nesporaicl By 1o conssne fhe
erironmend has ciwess been an the
foratiant of Lucky Cemesnil.

Wan 2th Annuc Ersdronmental
Excadbaneee Sweerd fioem Maliona Fonam
for Erndronrnent andd Heaty [fEEHp
recoorilon of our efors iowerck
EschEhireg 0 GIEsn Sconommy,
Corsecutively winning il the thind time
2000, 201 1 and tor F018

U fynie ol
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I.:.. 1 ..:.-.ll :I " it
Ir cicle! to canduct s Consenecian
aftorts Incepencensy, WWE Palkistan
cppioached e ool copoiass
setal to picey s ke of faking e an
rrEifant netional cose of
corsenvation of Poklsor's nahsal

. ored foie awneship ol work
] wcdiies of WWE, sunpicr B affort
o glacrontes 85 fuue, Lucky
Cement very wilngy colaboated with
WINE Poskiston ot im cdoingg a0, Cgo
Tultile fs responactsiities, sioning frus
T its oo waluies,

O ety ot Pei aed Moo iun on
sedl ey QEneating pomer plonts

Nl we Cre Now QEnerating enough
enerony which not anky fuslils cur cen
ey af rese producion Taciiias,
D we e alan enhere indo
cxyrearrents wen Hydenbad Elechic
Supply conporotion ored <ne in foks with
Peshorwcy Eleciic Supmly Capoiaton
o S sarre, Wie ardy purchioss
anergy Tar uss in aur feod offics in
Harachi cnd aneo offices notionsice,
Dwrrey the repared yeor the erssgy
purchosed wos 570 G readiing in 32
tore ot Corbesn errigsians, Detais
ctct our s gerescting unifs ane
it ek

W, baing the kngest carrent
orcchuces in Pokistan and one of tha
Liggest eaporters hones taken crothes
fescxd by ghiftingg trarm cocd 1o Tye
Crerivesd Fusd [10F), gereiated by
puaring shrecided tras, Tna T0F phant
o bean Ingtollesd ot oul oot in
Eaonachi. We Fove ineestead
cpprosirnotedy ore bilion Bucess in
this prciect.

i T el (i S 3

The pioecsed ocfivly of weing scrp
hyres a8 sippkerrental fusl f ensgy
SOUNCE 5 less expanats than fossl fusls
ared offexs e alerticl odvontage of
rech pzirey Caton ermigsord. [Ris
peoject i o voils-adddon in cement
manufoctuing ssclor os it conlons
Gocrl thie sormee Crmound ol anefgy os
il anc 35% more than coal, This
mears that eoch tore of e TOF used
can replocs the impocts of 1,25 fons
o ol ond codl minreg crdd reduces
Ciorbon ernissions by 20-25%,

Apart from tyees, we are Oso
consdanng ustg other atemative fusls
frezemy e rmctieicls Bke Muricipal Solid
Wiastes [ESW) and Rice Husk, which ore
knican s Refused Deived Fusl [ROF)
The insldiation and commissoning of
TOF and ROF planls b sonificanty
reciiced Lucky Cements apeatioral
cosls, thus prosiding vet another
cosl-effective busness soiution,

aiEle st [Fesroiessy a2 Ayl

ot pro-endriznment ord cost
effecte nifigtve of Lucky Cement ks
tre Wécaslen Heot Recconesny [WHR] cos!
powes plorit thicrch which wee hove
gratantially reduced o coat by
co-gaEnensing alechiciy by the woss
he®, which wess randously being led
fcx thes calrressghens.

Tne desigr of this plont Finges araund
e e of encaoau ki all The
whasted heal frormn e prackiction
gyslern and wireg this Secm to heot U
bk winech ey iuns e
turbine, fhus prochacing slecticity, The
esdrarten annual COs resclacion Dy
wirfue of WHE Blont of Pegu is 39,918
rmmedic fors and of Korachi péant it s
£0,000 rrestric: fans,

Eee 8o cour e4fanms wies hove Nt ey
rrcniedd from fossl sl bosed eneidy
gereration fo atfermcie ey
BoUNCES, DUt we ore now genesting
encigh energy which B Cotenirg the
resacls of Uiy commpores inon
ecodiercly woy, We howe drecdy
stated sunplirg slecticity i

Fhycken bod Elechic Supply Copoiciian
[HE3Z0] oo bupee qlso gkgred Leter of
Insanfic:n for oy of electicily o
Pesnicmecr Elaciic Supoty Corpoiation
PEFCO

Ve prirmenly rety an cool for tre
freirnal feat equiremnent and on
ruahrcd s for fhe genesction of
efecinicity for all of aur slechical ensnoy
fecjufanEnts. We have innouse Sower
perEtion units ot s Koroshd andd Pagu
plons, producing, 1FS MWW of enepgy

Al fhe powes geneiation units hoave
bren cormeenad fiom fumace o o
reahrcd (08, 1o eraune emwenmenicl
ey, The Corgny sved
apicudmctely 29,000 mretic: ons ol
L0 emission arrualy by comearing
ita poraad penertion o Heoey fusl

il fo nahrad Gas, [Re SommErsion
projec] wos conducted undar the
auidaines of Minlsty of Erndronmmeni
and Clean Devstoprment Mecharism
AT o the Uniled Notions Frormesarnk
Carantion an Clirnane Chondge
IUNFCC)

s Ereay Urrdbed e Cormpcry
vice Extracndinory Gaensral Mesting
reald on Moy 31, 200 2% hos oppeowed
to irvvest In ety of s assockoied
compony | e, Mis Yurus Enengy
Lirritercd Fex thee eadent of Rs

355,000, 000Y., This grows oue
commitrment iz confribute towards o
i=een Podstan ensepiss whens
energy s suppied fo resdential ond
ncdusticd machor in o manne wiech
i nol Rokd burden of Corban
resnake power Qenssation

0 i wertby rreanticordng b bef due o
SUE Tecria eftcims we Fove
corskemtly reduced boifn diect
energy pef ton of clinkar oroduced
ond divect gresn-hoUss Qo5 SrmEsons
ra fory o clinker poduced, This year
clrect ereigy coraurhgtion wos 4.3 G
o fores of clinker produced [in 2011, #
w477 Glfon of cinker prodiced|
and divect grean house gos smissions
wiras L84 ey, ong al CO% par fans of
Chnkey produced (im 200 1, 15 was e S
ey, fone of COgz perton of clinkes
produced).

* 10% reduction in direct
energy caensumpltion per tons
of clinker produced.

A ETTIDICASE CICIFETE2EE BEESI0N WS
conchiched ot Bapu phant by our
conadtanis M AF, Feramon & Co,
fear prcchicfion and orescticnal stoff,
fhe pumpcss of e ascion wos 1o
ENCOLICE ermployess for toking
irictives oot ety e in oncker 1o
canribiube fowards Lucky Cerment's
stiuggle for sstaincble development
cired s pioreing ebloms for bacoming
o socaaly Espongtle citzen,

I 1t

Thuss pofewit cacwsse 800 il bechrical st
e vy Coree itiizing thedr skile ondd
kncaednebios o kean on
rresintcrring e efliciency level of o
pianita of Korochi and Pegu, i @ aniyg by
freir etioorts fregt cur plons, degpihe fhe
fact If s unning 24/ T feoughout the
el with Infefrniiens st cown Drecks,
st s WSIRes some e of
ereiy a8 i used to wien it wes initiclly
rissclied,

Our technicol statt, reolping the toct
tret crveroll ersngy Leoos in incusing
hos a rrajern weight of reacive lood
usage which inciudes motors, has
teaken commencake Seps by hawng

1 bettel opefafong oFdd Moinienance
phan which has reduced the axcifation
Exnpeigy rexuiied To stam mokoes,

Hree the begirring of our production
faciities, our fechncd shoff 5 wal

e ipoed with the required knowledoe
of Power Foctor comection system
Instorbed] winmsh ansre to kean e
overd| poms focior os inecr as

Oiher eco-inlendly |nitialives

We hoee clveiays shown, a frons line
chisrmiiancs and horve ockopried Gl S
possbie means of bBedng an
erirorrTenially ond socoaly
responsile coporcte plaver. Ow
Corpamabe Cormmunicalions Indm Bus
participarted Intee pantation on Waid
Ervietrrmen] Doy ared verious olher
OCoOEIONS
b s
fne couss
ol Checmer
and gresner
Pokiston, We
hige
phriad
TESE
prheckced la
furtirer
exlerd B
resoUICes
cnd gk a
Wi role inleoding e enionmenital
reveaitian throughaut the inchusty, We
humve bean ploniting rees
cooorsrUinsly i e (s Tew yicrs o
fris yaor we reached owr toget of
20,000 Tremss,
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Firi | 1Fia 113 e ]
Whie cetebiating tre Ecrdh Hour 20132,
i unnecessany Fghts were switcred aff
for an haur. Cur ernpioyess poshered
Off e Moo B 10 recoorize the
imEctance of curoling erargy
crsancitue, The amnplopess woawesd i
irnpdernent fre spiit of Eqrsh Hour in
Thedr daly s and abo credte
caereness ciout the cimalic changes
i thear cincbas of infussnces,

Beooh Cleaning wos oigonigesd an 4
Juiby 2011 ot Seoaw, Clttan, |75
errgdoyess of Lucky Cernent limited
parcpated in tre event ore mode al
postle endeavors to moke e
Deoch of cleon o possiie.

-
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Erium ahevwadnilly Ny 2013

Wie hove foken ghens B0 sngue rminimnal
chust and [eBenUs enssion iom o
ik, Cur poakction nes o
eciuipped with cedlutant o ord
g ppvesdon systerns o confrad dust
perlicles and oiner emissans with, he
hedp ot ensranmrent-fendy bog
hioises, Thee Wodd Bork Standord foe
e it Conceniation ondd gomes
erviEsors i3 mesinnum S0 rrgNmd,
Cur b Siter systerms are gving
EASTIRNY fEduls and hove Beolight
fre @rrission G 1 35 matmad,
which B 1o bettar thaan the sat
slorchancls, wWiec i vy 1oir Doy the
TN recpdremenits of Naofiondd
Erndronrrental iy Stoncands of
Perkitean. Plescsses restest aesiom o
Ermmsions’ fof rroee cetals. frees and
greenany ool the proceetion facilly
{0 P e i el ke errission corinod
cifed octa O clust Fore.,

Motedial utifzetion
Enengy

Ernissicn

Wicxte

Wopar

Hicchvarsty

Moise

Matenal and Energy utihzation for production activity

The production of cerment inglides minirg, crushing ond grirding of row motenos [pincipaly irmesone and oo cokcring
frie rressenicns in o rodory king eoolng the resuling clinkern, mining the clnker with gyosurr riling, sfong and Bogging the
finmhed cernent, The proceds el in vonehy of woates, includineg cust, wiich (s copfured and recycbed ta the piocess

Ty phoces® s wed to produce cament ot Lusky Cement, The e of predreoters ord ore-calcine is both economicaly ored
aenvronmentaly preferable over wet process. Enengy consunmeion in oy process cement manufactunng is half tran that
rerjUbE LNk e pincess,

Exiraction of raw malerials from quarry i= carred out in g highly scienfific and professional way to avoid
poszibilities of land slide, Actions to exploi row materals do not involve any activity, which may alter or

adversely affect ground or surface water supply.

Raw Maierial from guarry blasiing
Crushing of Limestone & Clay
Elocking fPiling of erushed Limestone
and Clay
Fine grinding of crushed Limesfone
and Clay (Raw Material)

Raw Meal blending, storage
and kiln feed

Kilm-caleination

Clinker grinding
Cement pockaging, storage and

transpor for sale

Grlwe Durkm e

Sl 212



i UNIT OF e e Energy
MR MEASUREMENT
Cement producion is one of the rmost en ey intensve incluskiol piocesses in e wiond, We pdrmanly rely on ool for the
Iorencls used Dy weight | wiuime el hescs req.i'err'em ol Snncrunal Q’.'.ﬂ e | I"E-r;#"!&l'r.'."lﬂl"l o EE'ETI'IE‘""". Ay rrenfioracd ey, we olas -:n-ger‘err:lre
electicity Frough wiosed hect recavesy.

W hionve prower generaiion units of bofh Karochi and Pepu plont, Al of the genenation Lints ane primanily based on Nerfunol
il longin o G, Wee genenated 140,167,360 KWh thrcugh Weste Heat Recoveny during the yecr,

ki sy Ly Coal eonsumpian has been reduced lom ooprosdrmately | 70kghon of cinker in 1994 fo approsimately 140 kgon of cinker,
sl ke ' T Ry Brorwer congurnption Tor procuction has been ecoced iom |15 iwhitan of clinkar in 1994 1o 50 BWhtor of cinker,

e 1
Hunlile (= 4L, 205,022

Syraum et 100,535 12,651 We cnnually sove oo mahaly 100,000 tons of CO7 emrission by convefing its power generdation fram HFO fo Nouial (3as

2, Associgted Materials Thes Folicredrg chofa pedoins fo diect enesgy consurmnplion far the: yeor,

ol A TG A3
Ciresrd (psod [ eres ool L &.551,. 145 302547
Cieersd Lszecd Toor Sopantics J1T AT DIRECT EMERGY CONSUBMPTION
Ol (jamc] Fear picciue o L SA9 2T
Chrr s Tor cewee oormmslicn | SO, 2
SeThuerT oors wsevd Tow Erniver cEaries T lion ] | AT 53
Fiimeaces ol uies] o Eowiet = lalgle 1licn ¥

1. Energy consumed for production Gl d

4 Coal 20.771,262 21,954,135
Fumoce CHl 50,202 58,732
Dizgal 25,087 32 D68

F
Fittccm ol wsed Iis produsich i 525
LbsiGants i S
Safeeslony bricks

CrmElcitie

2. Energy consumed for minkng and lransporation

SN acka

B sk . Bhausl & 178,174

fi |
5 FIGRNEGE RISt - (R} 3, Energy consumpfion lor Power Generation

ki N g 4,758,857 4,842 454
Dizsel 32,768 51,301
Futnooes Ol d 262 o Tdd

. Byrorcy e Do)

4., Renowable anargy generated

* Waops Heal Recovery SysemikWh] 140,167,250 424,178




Emissions

W hove 0 compneheraives o cucity
mesUEmEent proorom so a6 1o
identity tha limits of polution
pearcarreabens i Bwe crnbienl crin oo
cround fhes Lucky Cement clant,

The stock amissions monifoing s dore
o rrenlbiy B Tar the pionly
pororneten 0 complianes with the
requirerments of NESIS S Monioing
and Reporting) Rules, 2001
ErrisaEors e = T | R
emant manutaciunng proces
MNotumal gaos Is s micst Lﬂilze-:liuel for
pervn gqermiation, Fuimace ol i abo
uged in some engines. The evels of
poricukoes matiern, sulphur diosides,
cetdes of nircgen, and cobon
rrearicaicie cime rreanicred form the
ghoacks of poawel Qeneiofion ancines Dy
o recuio-le thind party Iaeoratony. All of
the pomometers moriiored ore well
bkt thesr reasgoncive limils sposcilica in
the Motiorel Ervdrorrmeritol Euciihy
Shandords [NEEXS).

Shrralicarhy, M lemaeds oof armisions Torm
stocks for poficulote micthe, suphus
diceldes, caides of nitnogen, corkon
monceide and cotcon doxde os well
bl e reigoeclive limils spocilied n
the MELE,

Emission minimization
mMeasures

MINScEn Cidoiag [N

By wirtue of ingtalation of preheotes
and kew N precoicires the ulirmote
ernizgions of NOwin lue goasss s in
compiones with the perrssibe lmits
oof the NEGIS with some inshances o
ENCUEDNE winesssd during the yaor,
The cornbingfion of special bumer and
fiing ecuprnent in the colcines s e
bresat syatern lor thes mrinirnizoficn of MO
ernisgions. The Dumer ensunss o
unifcimm lame shope o owoid Decks of
high ternperctune,

hrcned the certar fre of fhe bomesy
intesmc reverae o is mginfaired 5o
curtal the NCw enissions,

Acicditicnally, stoped commbusaton &
ochieved by feadirg the calciner fusl
5o the el Qrea cluct Bedow e
cociner and adding necessany of for
compiete bum out furher upin the
cocines vesel. Thamugh miking of ar
and camiustion crocducts in e
caciner and amgle resdernce tirre in
s o renr el s ko RO
prrciLc i

Ernissicns from e pomesr genescrons in
e owe honises ore minirnizexd Gy
Ly aprecil kow NOx bumess, in
addition to achievrg fust buming
efficiency, The suppier of the
penerotos hos ensued that the levels
of grsec s erriskons and porticulote
rrcfites will o within the NESIS,
Poigior iz

ehiur Uhectes (500
'|'|'-E- i I:;u rnoritar cred rnininize
sulphir diceice ernBsiors o the
cermnent procuction ooty The 80
errigions are regdoly montored of
Lucky Cernant and ey cre in
cormplicree with the NESS with sorme
ingtances of excurions: winesed
clfing fre yesar,

Freze high clkadl conditions existin the
kil thesefone, up to 80% of the suiphur
diicuicke s obaotbed resuting in e
fonmnation of gy, Deirg an
inrpartant comporent of The naw
rrciterial,

IF fe bouming zone of the ratany kn
sulphur condent evoponotes and con
ke emitied as 502, Howeves, most of
this $0% B clsoted by the solids in the
ceiciresr o in the cycloress, The
sulphir In the cylinder i also absorted
ire e sorre rnannes.

Sirwes the i matencls do not consan
any ggrificant presence of sUphu,
Therafone, very low errisions of 50
EICEILIG,

Liks B ernimsors, e porwer houss
erriggions of 30 ane guoarorieed by
the suppier of tre gerenaton, to
rermcin within e NEGE. Morecresy, the
cormpny hos shitied from the use of
Fumoce Cil 5o Mool Gos Tor power

Tris has ciss contibited n
e sigrificant reducion of the 50w
ETTHERIDNIE.

W e bow sdprun cocl (e 0,56 to
CLESS: aukehur cantent] fo curlal
errisions of 500 1 chermico et ticon
with gvEsurm and its uttimate miking
wilt carment i essential rcti of the
finigread carreant further rmirimize the
ETHEsnE 1o kn,

kesoot G PRINITILY G35 D mvissinle chting
rrciesndl Rorafel thesetty feducing
efrisions of parcuiche rmothans,
Limeastone is the mocior iow matend
e in e ot prochaction
process, Urmsstors Has high mokhas
cortent and is hoed in nabuae. Due o
these properties, emission of fira
limesane during the biosting ot the
quamy b veny low, Addifondly, soinises

gesreraten duing DIassng ore quite
crlicukie Mo lrge ard resultantty ey do not iy
Bc:gr'nusesmemmedhheerﬁe v |ores cissoraees,
production sptem and dopRing
Codl anssort fram supply paint 1o e
FsiancEs iing malenct fonsen a2 ety and handling of the plant e
Ernissions 2012
o )
Direct Greenhouse Gas Emissions [y, tors]
I . Direct Bmissions
Precluchion [Cocination pocess) 3,300,668
e 1,395,204
Moturdl Gas 238,722
Dhesad - Minirig Eﬂg
- Liogistics a5
- Prechuctian 2 A7A
- Foaer Dereeion 337
Frarwaca O - Poer eneenation X 8%
« Pregluctian
Toaal 4980218
Ernissions | 2012
Ermigdor ol cust, S0 ored MO, | Erresion [kgs)
1. Caices of MErooen (MO | 352,364
2. Cricdes of Suiphur (S0 A14,53)
3, Porboucrs Malar [P 3,739,440
4, Corbbon monorice 2,384,074
5, Uriumed hycocorbons &AT.418

offer bigy soirces of Porficidote Mater
emessors ol giong e roods used for
tromagxan and af the pland, impofed
ciod from Korochl s=a port s
fremsearad by ks, In ondey i
rrinirnize fugitive Coal cluss on B wiy,
Treses tucks hove apecicl Covers

This crasticaly cuts e fugive codl
bt on the way bo the plont sie.

On the pont @te, e coal is unkeoded
in adequaiely covened slores and
chopiping dissoross ane ket ot
rinIrnUT, Aodtionoly, bag houses ans
provided of fese dopring points.

2011

Cn
[y, sans)

3,168.678

4,935,223

20117
Errizsn k3]

B Sel
14,525
== =T

828 440

87 000




MNoise

The desigring of tre plorts ot Karach
e Pepi ces Eessn clone wihile frddngg
infc cac Ut haf he fose e
rEmicin within e aocepeciols drmifs of
the NEGaS, Reguicr repair ond
roinsenance of the plont guoraniees
comoliorce of roke leves with e
NERS.

The plont ste of Pepy is sumcurced oy
Figgh kil in o serni circke on s

Mo -Eost sk, These hills o
cdcifonally good biorker Tor roise cut
aft i the erpironrmens,

PACFIBCng For nicise: eae]s wins Comed
adt art chfferens points wishin each piont
aite and irmestore and clay quames.
Srndary, rmonBoing for noise levels wios
comad aut differert poirds on the
bouriciany wols of he pland s8e whers
rnirime insfonces of excwEnns wens
[T =

Biodiversity

Thete is no war msnfioning unigue of
e notoital of infemationaly o
Iocoity recognizesd o, thiectersd of
endergEred species around the
wicirify af the opanations of Lucky
Cement of Kapochi and Pezu,

L= ==L

The area oound tre LCL plonts & and,
Theete are arrall hils spread over o
lage crea while subsiontia aea i

plain 0z well, Thesa hils ond pairg o
bamen with exception of some bushas
o M cormmencidd o sceric baduly,
These are no profecied of resened
foeests around e area,

The monagemeant of Lucky Carment s
kzen o kesp their cement plarl
erniranment ey ard o rmoced far
cleaner producton. To achiewe this
tomget besides enesgy optimiation,
rrcisives fee pRantasion pociarTime
hias been planmed Ina well ciganized
Freanner, A rmosker pian for gesaen Befs
in e Lucky Cemend hos baen
gdeveloped, The programme &
chasigred for mpkermaentalion in Seea
Priasas, Undler Phosed plansciion and
green belts wena developed within and
croung the carreal manulosiuing
processes. Under Prosesll mosgdve fies
plantation hos baen comed ool Inthe
opoer oo al Trent ered of B Luchy
Cament kand and anound the power
generaton plant, Approemotely
15,000 frexs o been plonbed uncher
tre Phicze-1 and Prass-ll The moker
vansty of frees planded so for include
Gyocum, Eucayphus, Nesm, Ashoka,
Pl and Klke. Besdes these frees
saverdl hunched ernamenial and

Ncrmed becaring plants anc shiabs hoes
dlao peen planted, By the compleson
e Phicages-IV gl anilaalice in 2013, ool
25,000 frees of different vanefes would
Fiowe been planted ot Lucky Cement
TS,

wilelile
Trere & no worh rresnficoning wikd ifein
me crea mcnly becouse of
ran=Credaiablity of woer, iood and
ocdecpcte hoksdtat, Thens are ro
rregraitony Eands i e chen, Howesd,
vy Irmifed rornicen of Tollosing ik,
G and repties ae iound in e
CINeCy

EOmacra

Repties Snokes, Lizords ord
Soorpions Binds:

Crenis, Kieea ancl doves

=

Repties Snokes and Lizonds

Birde: Porficiges ond Red Legged
Pamcgrs

Faneles O] GOuOle DIniCopy
Trezre is nc fves, conal, loke ar pond in
fra near viciity of the plort so e i

nu Tiah of caucrhic: e in the anea.

Water

The groured wortes punmpedd ouf on
ol Eass of Peau ard Borachi plant
ghe Is crored 328 rrlban golors and
380 rnilion galons sespectivehy 1o
rreset the witler requiterments at Lucky
Ceamrent, The ground woer is extracthed
rrechanicaty Lsing eleciica Mmool
fraugh dessn o hales, The majar
conurnston is in follels, wodroome,
HEchenfoonseeninmes, cleoning &
wishing. and gandening (imgatian of
rean aead and tee plonsation
ranes) Fol dirking purposes e worler
B punifiesd througgh RO [revesse oamoss)
et S senes of filabion prooess

Wiortess ciisrneagiecd Tionn Cooling Towers
B resarbe] arud Lsesd o I'!'EETh'rgThE
migation requdremenits of the gresn
e Ond free plantaion ponss

These B aoute wobter shofone in Paay,
Liizky Cerment Fas instolled 12 deep
wElls [fube welh] cutside the project
giter besoaiser waser wos nod found on
fhe site, People of the afed use wossr
frarn trese wels for dinking.

To assass the quaity of ground waher in
the aneq, worker sominles were koken
frorm e wely and tegted in the:
kaborcdony, Acconding o the koo
heest resdts, She ooy of wites is
satistocion fof arinking oocanding fo
the Waoid Health Orgonzation (W)
icelire volues for dinkng worter.

Waste

All af the woeter genesotesd ot the plant
ke s I'r'l;i'lﬂlc;ﬂlﬂ i can EI‘lu’l‘ﬂf‘l‘"l‘rE"lTﬂFp
gusscinoDle rreannes, We o in e
proceds of locating scmnp puchosens
whe ane carified by Endranrrental
Protection Agercy (EPA) o digpose off
e sy thiaugh proper mathods,

T

hpprosdmately 18,000 golongicay of
FEWOE B gemenated from fre Pegu
priare, i ia Sreched S Diing it polution
Iz wittin the specified values of fre
MESHS, Pokiston for the appicasie
porcrnesens betons its e uge for
imgamon of vegelation or«d frees winin
e plant Dounceanes, Resuffantly,
arrtient erndronrment s not atfected in
iy wry clue o sewoge.

] wimle

Said waste is genercrad from the plant
operlions of vanows point. Boag
houses ofe among e Mmool
cobecion of sold wostes in tre fomm of
Porticulene Mafter, This s iBed ca g
ugaful ccidithee in e Cermend,

Renw Motesials

Fow mctesialsiroe mix ared seject of
prereater is recycked by puting them
o lirviesitonnes plled, The srnoll aucntity
ot this scow roctiesicl, sich in irnestons,
dloeas not aftect the quaity of
lirnestons: oikes,

Lzer] ol el itdicomd

Usesd] Gil, lubicants ond weny sl
cuantity of greasss ore anstered 1o
fhe fumoce ol decanting paint whene
Thesy care: rriesd witn fumace ol and
ey o e o calcines | bume,

Fumoce ol ducioes

Fumaee ol sudge generced from the
ponyer house anceernend plant s used
a8 fuel In the kin, In cose of # being
unfif foor Lises, I 15 soid 1o the
coriachon,

oI Doy

Bursted! poper bogg fom cemend
packing process ore soid in the manked
e they ores resusedd aftier 1ow paner
Pulp Mmonufactue or ofmer pocking
rcTheficis

ks woale

Brick woste rom the fring of the kins
e sl o the cantrachoes far ecse in
arrel socde king fof Candmic, acid
procd Edeks and sich oher setaciey
rnctedicls ranutoc e,

Mol wigles

Mecgicol waste coflectad from fe
rhecic ol certre @ bumd in the Bin [
pleccine,




Soid rrertal and waooden waste
generated friom the mechanical
workshop ond civl oreas s coleched in
drurma and bumd in the kin |

[w="al Ut =

Cement cubes [broken by shength
datermiraticn], cament, pleces of
cament palets, daby andvzed
samiples of Inmesione, shale, lon oe,
gond, Qs rone ik, kin feed and
4 fransfemad 1o cling
ward, The quaritihy of fhese matesials
wan ko thus ez s no impact on tha
quiity of clnksr,

Empty druma and conbalners ans
retumed &= the supel the
chemicals in trem for ecycling and
reze at ther end, Howsyer, If clecned
adegucialy they have great mankesd
demond In the open morset as well,

Cotton rog waste genesated oftar
cleaning of egupment & bumit in the

Bzl vt Bushoiraobiiy Repos) 3002

T wsed grirding media of cement
rmilll lg scld i e rnicriost frrcugn
COMrocEd tar Bs rese on gmidl scake

Micalaneous soid washe includes
tyres, fubeas, battades, belts, mvicn
afmips. {Bars and scrop wood. These
ana sold in fre rnaket Feoogh
corfrocions,

Arthoasgh the company mansgins e
record of al dispesds by tvpe ond
disposa method, bt theane

ayatern avaiabee o el

thie tohal weasghd of all fre

inciuding dechorged waler. Wiile
dlisposing ary waste matena, al
amdiormenial cspectsimpocta of
such wagle os communicoiad
ClRaN 1o the concamed conmactor
lecord of dl suchsdes s maintained
for kaler us= if and when reguiked.

Al Gidcainobafy Fecot 3000 2




Business Performance
Produchion & Sales Volume Performance

fre combined capacity of the

T pleands of Lucky Cemeent B8 0,05 milllon fons per anrum. We hod o cogeoacity utifzotion of

£ o the veor and ecmed an BFS of B2 3.5/

Wi o G SoUnd inancicl Tooinokd with: reserves and umphs of Be, 30,03 bdlsn ang cetat ecuthy otic of 000 o3 af

Jire 30, 2002,

M prcciucBon statistics of Lucky Cernend limited Conrpory for the finoncial yweor under revew,

Annual Proauction

Tons in ‘000 o 550

4,500 —

5,500

4,500 -

3,500 —

2,500 T

1,500 -1

200

W 57E0

B 5453

5,820

m CEnker Production B Cement Production ®m Cement+Clinker Production

FYy20011-12 FY 2010-11

Ackivw Mslnirsdily fapui ia. | 73



Market Analysis

A compcrison of dgoatehes of the industry ond Lucky Cement tor the financial yeor ended on June 30, 2013 with the sarme
eonegondng peiod precesding years o8 unoer

. . 2011 GRCWTH | [DECLIME)
.—.ln-,E!Tll:l..' llu.ﬁ!ﬂ [TIT.II'I 5-| [T£1r|.‘.] o
Cement Industry
Locd 5des 23,247,181 22,000 944 1,045,197 2%
Export 5oias
Cemert
- Bogosd 8110217 B,490,874 (560,459 (7%
- Looss 457,612 538,899 (79,287 [1 5%
ub-Toéa 8647 820 3227 7TE (G5 Pdb| [ 7%
Clnker 3,955 200,148 (196,213 [PEr%)
Tizhal Export 8.571.784 Q427,943 856,159 [ 70|
Grond Tofal 32,518,045 30 429507 1,085,038 3%
Lucky Cement
Locd Sdes 3,722,420 3,444,300 268,120 7%
Bxport Soies
Cemert
- Bogged 1,785,973 1,604,375 {14,402 [1%]
- Lozss A57 443 813,899 (56,287 (11%)
Sub-Toéd 2,247,585 2,318,274 (70,589 [ 3%
Clnker 3.966 37,09 (35,144 [29%|
Tixhal Bt 2,251,540 2,365,373 (103,835 [£%)
GGrond Todal 573260 SR1ATI 154,287 A%

LCL - Market Share [%)

Market Share
Local Sakes 15.5% 15,7%
Expxart Scrbes
Carranal
= Eﬂm F30% 20,85
- Looss 100.0% 5, 7%
Subs-Talal 26.2% 25.1%
Cliriegar 100.0% 18.5%
Toad Expant 6.3% 25,0%%
Gerxvd Talesl 18.4% 18.5%
A cornpanative yeor-wiss andlysis of maked sham of Lucky Cerment is o8 urdes
il Year-wise LCL Market Share
255 1
LR 1%
i A% —
om0 ' e lTTT a
15% 7 DS
155%
10 1
m -
[ T T
FY 2008 B 2005 Fraoin FY 2011 Fr 2013

=fr=Localjhore ==fi== Eipoid Shore =8 Tolal Share




Financial Performance Cost of Production

Tree pee fon cost of sales of the company was increassd by 15.9% duaing ne financial year undes resiew wiich wos ohHifoofed
mﬂiﬁj ey finuncidl eults of the Camrpany forthe finarclal vear ended June 30, 2012 wilh The same perdod due to Increass in row mctedal, fusl ond energy cos, solonies ond wopes as well oz oter manufoctuing cost.
Tree e ke cost wes Increased by 21%, Tre fuel ard enesgy coat incecsad by 21 % and other cost components
PARTICULARS Y 2011-12 EY 2010-11 % Change conssing of sdiones and wages, slore and spares, depeeciation and offer manufachaing expenzes wers increased
conaderaby.
Scies IEveriue 33,323 26,018 28.08% Disidoulion of Cost FY 201112
Gz profit 127121 &7 44 03%
Opeing poofit w00 5181 74.58% T
Profie bedone o 8,324 4,321 F2.66%
Feaw M ensrial
et it ofter fox &, 762 2870 JOLE2% Fuel, e, B,
Eamings per share 2087 1288 TOLE2% r:n-r,:éun
* Fuspassat in s eacest FRS l’m‘]ﬂu;hhlﬂl
Revenuas Stores B Spares
%
Duning the yeor uncies radew, we hove achisvad on ouveal ref soles ievenue growtn of 28% affibuted 1o 3% incease n
voilrme and 25% incrense in ret ietertion. The domesiic soles revenus fegisiered o robust growih of 42% because of befter ; Vil Lt
prices of cament compared & st yeor on 1he bock of Incfeass in cod of producion, Gross Profit
Wie dlefived 0% of o revenue Trom dormestic sales wheseos fe espon soles accolnied for 28% of our revenue during the W achisved a gross profd rafe of 38.2% for the year ended Jure 30, 2012 comparad fo 33,5% ochieved duing fhe same
fincanciol yeor undar ievisw, perod kst year
DigtribiAlon of Revenue FY 2011-12 Lt Gross Profil

nl

11—
oAl
¥ — M
LR
[0 (.
L LoaT
mE 100% : 30 304

Cosl al Sales
%

(R, I Millisrs)




Profit Before & After Tax

Thisvear we eomad o befone o profit of Rs, 8,32 bilion and oiar fax profit of Rs, 6,782 bdlon for the yweor undes review
compoed ioRs 4.32 Bilion ang Bs 397 Gilion n 2011 espectively

Mt Profit
LN
PN —
Ak
- HCE v
5 Riar
= awod
=
E w4 a0
il
o
e I
e i R =T

Earnings Per Share

Thee eearings g shove o The cormgony fo the waor ancled Jure 30, 2002 wos [, 20097 wivch regeieed G bt growth al
POEZ% over precedirg year

A cormpeson of cucries-wiss EFS frend 15 s uncen

5,00 - Guarter wise EPS Trend

o _'/”"‘
> *>— o

400 4 4 58 £ &R lé

2.00 -

We12 0 delz 0 Mdel2 0 Ane:

Statement of Value Addition & its Distribution

WEALTH G EME RATEL:

Tootal everus Inciusye of sdes o ond offer income
Bought-im-miotencl and ssnecss

WEALTH DISTRHBUTION
To Bmpionyea

Solanes, benetits and other costs

SBoemrment

Inciome tax, sokes o, evciee duty and ofhers

T - ety
Donodon fowards ecucoson, heoth and smdmnonmeenit
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