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Our diversified business approach and the energetic team have facilitated us to succeed with

confidence. In line with the philosophy of “Make in Pakistan”, Lucky Cement has been able to

transform itself not only as a business leader but diversified into several other industries bringing the
latest manufacturing technologies and strengthening the industrial base of the country.

This has further allowed us to explore new markets and export a wide range of products globally as

a group. Our phenomenal exports in various sectors including cement, textiles and chemicals have

given us the opportunity to significantly contribute to the national exchequer, by becoming the
largest exporter of value-added products from Pakistan.

This year we are celebrating 25 years of commencement of commercial production of our plant in
Pezu, District Lakki Marwat, Khyber Pakhtunkhwa.

With a team of over 6,000 direct employees and indirect employment to hundreds of thousands of
people in the value chain, we are determined to further create opportunities for employment and
growth in Pakistan.

Through various international projects and joint ventures, we have been able to develop the skill set

of the local workforce for the global markets. Due to our strong international foothold and strategic

global partnerships, we have been able to export this skilled manpower from Pakistan, creating a
positive contribution towards their immediate families, their communities, and the country.

The ability to stand in tough times is what makes us the industry leader. From record-breaking
value-added exports to extensive contributions to the community development programs, from

sustainable business operations to a strong international footprint, we are determined to play our
role in “Strengthening Pakistan”.

TURE | CEMENT | CHEMICALS | PHARMACEUTICAL | LIFESCIENCES | FOOD & NUTRITION | POWER | AUTOMOBILE | AGRICULTURE | CEMENT | CHEMICALS
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CEO’'S MESSAGE

Dear Stakeholders,

| am pleased to report that despite the market volatility and global
challenges, Lucky Cement Limited has achieved record-breaking
growth and continued to fulfill the promise and commitment to all
our stakeholders. Our exponential increase in exports and major
contribution in the national development projects was the outcome
of our focused system efficiencies, enhanced customer relationship,
cost reduction and optimized manufacturing processes. During
the year under review, the Company announced another major
expansion project and investments for its brownfield expansion.

While we are the largest cement producer in the country with an
annual capacity of 12.15 million tons, keeping up the pace with the
increasing demand in the domestic market, the latest announced
capacity expansion at our Pezu plant of 3.15 MTPA will increase
the production capacity to 15.3 MTPA. Project groundbreaking has
commenced and the completion target is September 2022.

Coming to the annual results 2020-21; Lucky Cement Limited was
able to deliver resilient performance during this fiscal year. On a
consolidated basis, the Company’s gross turnover increased by
64% to PKR 267.8 billion. Moreover, the consolidated net profit of
the company was PKR 28.23 billion of which PKR 5.37 billion is
attributable to non-controlling interests which translates into an EPS
of PKR 70.69 during the fiscal year ended June 30, 2021.

With the current macro-economic situation, your Company believes
that an increased surge in economic activity that triggered healthy
demand for cement both in the North and South regions during FY
2021 is expected to continue.

Several initiatives of the Government which includes the construction
package, focus on low-cost housing schemes, construction of
dams, infrastructure projects and CPEC related activities, are
expected to continue strengthening the demand.

Our fully integrated greenfield cement production facility in
Samawah, Irag with a capacity of 1.2 MTPA has successfully
completed its trial production, and commenced commercial
operations with effect from March 10, 2021. This has further
strengthened our foothold internationally, thus, adding value for our
shareholders.

The construction activity of 660 MW supercritical, lignite coal-
based power plant has been impacted due to the outbreak of
Covid-19. However, the project has achieved a completion status
of approximately 98.7% as of June 30, 2021, and the Company is
following up with the CPPA and NTDC for the earliest completion
of interconnection works which is essential for achieving the COD.
Based on the current level of readiness by NTDC for providing
interconnection facility and the Government’s support, the target
is to achieve commercial operation by 4th Quarter of calendar year
2021.

As far as our automotive business is concerned, Lucky Motor
Corporation Limited (formerly KIA Lucky Motors) with its

25 YEARS OF EXCELLENCE
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phenomenal performance this year has launched KIA Sorento
and is now ready to introduce Peugeot brand in the near future.
Lucky Motor Corporation Limited (formerly KIA Lucky Motors) has
entered into an agreement with Samsung Gulf Electronics Co., FZE
(“Samsung”) for producing Samsung mobile phones in Pakistan.

Our subsidiary ICI Pakistan Limited, which includes Polyester Staple
Fiber, Soda Ash, Pharmaceutical, Animal Health, and AgriSciences
are expected to witness a stable to strong demand in the near
term. The near-term challenge for these businesses would be rising
energy prices and sea freight.

Your Company has a proven history and track record of its strong
commitment to the improvement of society and the communities
in which it operates. Making a real contribution to society and
finding solutions to global challenges is fundamental to our way of
doing business. To give focus to our efforts, we have set goals that
includes the best environmental, social, and governance practices
across our operations. The primary focus of CSR initiatives of your
Company remains in the education sector, women empowerment,
health, environment conservation, and community development.

This year, Lucky Cement received PSX Top 25 Companies’ Award for
the year 2019, as well as the Best Corporate Report Award with 2nd
position in the Cement category at “Best Corporate & Sustainability
Report Awards” 2019 held by the joint committee of the Institute of
Chartered Accountants of Pakistan (ICAP) and the Institute of Cost
and Management Accountants of Pakistan (ICMAP). Your Company
was also recognized by Asiamoney under its Asia’s Outstanding
Companies Poll 2020 for the Materials sector in Pakistan. Asia’s
Outstanding Companies Poll recognizes publicly listed companies
across the region for their excellence in a variety of business areas
and markets.

By bringing the latest manufacturing technologies in the country,
we have always aimed to strengthen our technical capabilities
thus achieving better efficiencies in our operations. Our diversified
business portfolio has helped us in strengthening the industrial
base of the country through which we have been able to develop
a larger manufacturing footprint and opportunities for growth. We
have not only been successful in creating employment opportunities
but through innovation and the introduction of new industries in
Pakistan we have planted the seeds of industrial evolution. We
aim to further, enhance the philosophy of ‘Make in Pakistan’ by
not only exporting value-added products from Pakistan but by also
exporting our talented human capital to the world.

| would like to express my sincere gratitude to all our customers,
stakeholders, business partners, and employees for their continued
support. Together we will be able to achieve more solid performance
in the coming fiscal year.

Muhammad Ali Tabba

Chief Executive Officer
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KEY HIGHLIGHTS FOR THE

YEAR (UNCONSOLI

eD)
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Sales Revenue pkrin‘000  Profit After Tax PKR in ‘000’
2021 88,357,695 2021 14,070,189
2020 62,302,086 2020 3,343,933
[ ]
Total Asse Pkrin‘000  Capital Expenditure PKR in ‘000
2021 156,368,062 2021 ¢ 6,470,913
2020 135,868,474 2020 6,855,816
II
Earnings p nations & Scholarships rxrin o0
2021 2021 342,018
2020 10.34 2020 174,748
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KEY HIGHLIGHTS FOR THE
YEAR (CONSOLIDATED)
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Sales Revenue Pkrin‘000  Profit After Tax PKR in ‘000’
2021 267,725,109 2021 28,228,924
2020 162,868,206 2020 7,317,207

(@.

[ T
Total Assets pkrin'000  Capital Expenditure PKR in ‘000’
2021 361,397,620 2021 28,345,961
2020 291,886,647 2020 55,448,544

A\ -

(&
Earnings per Share rkk  Donations & Scholarships rxrin oo
2021 70.69 2021 372,074
2020 18.96 2020 206,545




A YEAR OF CHALLENGES
AND TRANSFORMATIONS

Since March 2020, Pakistan along with the rest of the world,
has undergone an unprecedented health crisis caused by the
coronavirus pandemic, which has made its impacts felt across
industries and societies. As the largest cement manufacturer in
Pakistan, with a huge global footprint, we were impacted by the
health, economic, political and social challenges.

However, with the continuous efforts of our human capital, we
not only managed to combat the adverse circumstances created
by the Pandemic, but we also continued to achieve sustainable
profitability.

In the current times, when the world is significantly influenced
by the economic, political, and social situation, we have spared
no efforts to continue to serve our customers, while taking care
of our employees and taking actions to help the wider society
in fighting against the unimaginable consequences of this
pandemic.

In a year impacted by COVID 19, we adapted fast to ensure
we could continue to create value for all our stakeholders. This
meant:

e Caring for our people and the communities we serve;

e Diversifying and investing to maximize shareholder’s wealth;
and

¢  Driving operational efficiencies.

The agility and commitment of our people allowed us to advance,
keeping us on course to become the leading cement company
in Pakistan.




ABOUT THE
REPORT

Dear Reader,

Lucky Cement has always been transparent in its practices
of value creation for its investors of financial capital. We
remain committed to strong corporate governance and
leadership as well as transparency in our disclosures. The
Report is structured to assist our readers in assessing our
business by providing information about the capitals of the
Company. We have adopted the International Integrated
Reporting Framework to design this Annual Report to
give readers an insight into the strategic thinking that
drives Lucky Cement forward, encompassing our strategy,
governance, performance and prospects in the context
of global environment. This report integrates the following
sections:

* Organizational overview and external environment
* Risks and opportunities

e Strategy and resource allocation

*  Governance

*  Stakeholder’s relationship and engagement

*  QOutlook

e Sustainability

»  Corporate social responsibility

*  Excellence in corporate reporting

We will continue to review our reporting approach to ensure
they meet best practice reporting standards and the
expectations of our stakeholders and provide visibility on
how we create sustainable value for the communities we
serve. To ensure that readers are able to correctly understand
these activities, we must take a systematic view of financial
information linked directly to business activities and non-
financial information, and provide explanations accordingly.
Such reports help to increase investors’ confidence in the
corporate practices adopted by the organization.

Nearly everyone on earth was impacted in some way by the
COVID-19 pandemic in the financial year just ended. Across
all of our markets, it brought challenges and disruption to
our people, our ways of working, our customers and the
communities we serve. This Annual Report showcases our
efforts and actions during the year, and gives a highlight of
our operational efficiencies to satisfy the demand within the
Industry and across borders.

We wish you a pleasant read.

INTEGRATED
REPORTING

O

Good accountability practices and
transparency for our stakeholders.

il
® @

e

[ o]

Employees Investors and Agencies, Creditors and Customers,
Analysts regulators suppliers community
and market and strategy

analyst
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OCAL AND
NTERNATIONAL
MARKETS

Over the years, Lucky Cement has grown in leaps and bounds. Witf
network that allows our cement to be made easily available in eve
and for best possible customer service, Lucky Cement has dedicat
the port of Karachi to the picturesque valley of Kashmir and from the
highlands of Gilgit-Baltistan — Lucky Cement is everywhere!

| el
8 '|m I'Ir E‘

o |

We are proud to be associated with all major development projects being m
Lucky Cement has been the brand of choice for major projects like Bahria Tc
Power Project, Sukkur to Multan Motorway Project, ENGRO Thar Coal Project as w
Port City in connection with CPEC.

Internationally too, Lucky Cement has made significant strides. With a high demanc
market. We have regained our position as largest loose cement exporter to Sri Lank:
a regional office in Colombo. Lucky Cement also started exporting Clinker to Chi
major orders from Chinese buyers. We're the only company in Pakistan to expo
Philippines in break bulk vessels. The company is targeting East and West Africa fo
upsurge its presence in the global markets.

EXPORT DESTINAT

} .

Far East Middle East Africa South &
Central

STRENGTHENING
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OPC

Ordinary Portland Cement (OPC) is used in all general constructions, especially in products
where cement is needed to meet stringent quality requirements. OPC is compatible with
admixture/retarders. OPC has easy workability & lower heat of hydration. We maintain our
technical standard of quality parameter at high level with high strength at all ages. Our
cement comply to EN 197-1 CEM | 42.5N, SABS 50197 CEM | 42.5N, SLS 107 42.5N, PS
232:2008 43 Grade, IS 269:2015 43 Grade, PNS TYPE I, ASTM C150 TYPE | standards.

CEM 1 42.5R

42.5R Portland cement is used where rapid setting, hardening & higher early strength is
required. It is manufactured in accordance with EN 197-1.

CEM Il / AL 32.5N e

It is a masonry cement & generally used for plastering work. It is manufactured in
accordance with EN 197-1 standard.

SRC

Sulphate Resistant Cement is more resistant to Sulphate attacks and is suitable for use
in foundations, seashore and control linings. SRC has lower heat of hydration and its
strength satisfies EN 197-1 CEM | 42.5N SR3, PS 612:2014 and ASTM C150 TYPE V
standards.

53 GRADE CEMENT

Lucky Cement is manufacturing 53 grade OPC special high strength cement for South
Market in accordance with PS 232:2008 53 Grade & IS 269:2015 53 Grade. It is used for
high strength concrete and prerequisite for high rise buildings

CLINKER

Clinker is usually exported. It can be easily stored as per storage protocol for several
months without compromising on the quality.

2021 gerorr




QUALITY
ASSURANCE
OF PRODUCTS

Lucky Cement’s product portfolio complies with a range of standards, depending upon the geographical territory where it
is sold. Advanced technology such as Distributed Control System (DCS), Programmable Logic Controllers (PLCs), on-line
X-Ray analyzers and X-Ray Diffractometer are used to ensure that product quality is consistent. Having one of the best-
ries, with facilities for analysis of fuel and raw material, we ensure that the market is supplied with high

wing international bureaus of standards have accredited Lucky Cement over the years:
-

Bureau of Indian Standards South African Bureau of Standards Sri Lankan Standard Institute

Philippine National Standards Kenya Bureau of Standards Tanzania Bureau of Standards

Standards Organization of Nigeria CE Marking

Furthermore, our products are also in comp
embossed on the packaging of Lucky Ce
nion marke




WA= I GVANRIGINWANNID,
EALTH CREATION FOR
UR SHAREHOLDERS

rint in cement manufacturing industry in Pakistan, Irag and DR of Congo, Lucky Cement has
rate having strategic investments in diversified industries such as Chemicals, Automobiles and
stan Limited which is a subsidiary of the Company is in the business of Soda Ash, Polyester, Life Sciences and
at the reporting date. Lucky Motor Corporation Limited (formerly KIA Lucky Motors) has showed remarkable
h in its revenue from sale of automobiles, while it is working to set up a production facility for producing Samsung
vices. Lucky Electric Power Company Limited is in the process of setting up 660 MW Super Critical Power Project
ar Lignite. Besides these, the Company has also made investment in renewable energy, where its associated
company, Yunus Energy Limited has developed a 50 MW Wind Power Project.

With these diversifications, the Company will not only create value for its shareholders but will also stand out as a progressive
Pakistani conglomerate promoting the growth of industrialization in Pakistan.




CORE BRANDS

Our Research and Development (R&D) team is driven by our customers’ needs. To cater to their requirements, we have
developed a product range which focuses on every type of construction in the Country. Whether it is the Southern region of
Sindh & Balochistan or the Northern region of Pakistan including Punjab, KPK and Gilgit Baltistan, we have brands for each
section of the Country with respect to its climatic conditions.

Variations of Ordinary Portland Cement (OPC), Sulphate Resistant Cement (SRC) and Composite Cement are manufactured
to meet the wide range of needs of our customers.

Lucky Cement (Regular) Lucky Gold (orc) Lucky Star (orc) Raj Cement (composite cement)
Both the brands are specially developed to cater the needs of our Both the brands are specially developed to cater the needs of our
customers in the Northern region of Pakistan. customers in the Southern region of Pakistan.

Lucky Supreme Sulphate Resistant Cement (src) Block Cement
The brand is used for precast The brand is develope.d specially The brand is developed specially
concrete civil works for use along shorelines and for block makers with quick
(Blocks, Slabs, Poles, Pipes etc), canal linings, Lucky SRC is a setting time, Block Cement is a
pre stressed Concrete works national brand. product that sells primarily in the
(Bridges, Silos etc), high rise buildings, block segment of the Country and

reinforced concrete structures,
industrial works and foundations
where moderate sulphate resistance
is required.

is a national brand.

STRENGTHENING
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GEOGRAPHICAL
LOCATIONS

Peshawar *
Marketing Office

V'S Islamabad
Central Marketing Office

Pezu Plant

District Lakki Marwat *

Multan ¢
Marketing Office :

Dera Ismail Khan ¢
Marketing Office

Quetta P
Marketing Office ¥

Lahore
Marketing Office

.

Karachi
Head Office / Karachi Plant

Head Office 6-A, Muhammad Ali Housing Society, A. Aziz Hashim Tabba Street, Karachi-75350.

Pezu Plant

(Registered Office) Main Indus Highway, Pezu, Distt. Lakki Marwat, Khyber Pakhtunkhawa.

Karachi Plant 58 Kilometers on Main M9 Highway, Gadap Town, Karachi.

ISE Tower (16th Floor), 55-B, Jinnah Avenue, Islamabad.

2nd Floor, State Life Building, East Circular Road, DI Khan.

Office Number 607, 6th Floor, The United Mall, Abdali Road, Multan (near Ramada Inn Hotel).

Liaison Offices
17-C/3, Gulberg lll, near Hussain Chowk, Lahore.

Syed Tower, Room No. 5, 6 & 7, 3rd Floor Opposite Custom House, University Road, Peshawar.

F1, First Floor, Institute of Engineers Building, Zarghoon Road, Quetta.

2 ANNUAL 25 YEARS OF EXCELLENCE
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VISION

Ensure sustainable leadership position in Pakistan and
increase global footprint in the cement sector. Identify and
capitalize on diversification opportunities to maximize
shareholders’ value while remaining socially responsive in
all spheres of operations.

MINNYIGIN

We strive to be a growth oriented company by identifying
opportunities, making the right investments, producing
high quality cement and using innovative technology to
achieve cost competitiveness and customer satisfaction.
We endeavor to harness the best human resources and
ing them a level playing field in achieving long-
aim to deliver sustained growth and
takeholders. We recognize our
and corporate social







CULTURE

We promote a culture of high values, by incorporating
sustainability in all of our business operations along with
a transparent work environment to deliver the best to our
customers. We strongly believe to invest in our human
capital, which goes hand in hand with the growth of the
Company. Our values of innovation, customer focus,
excellence and integrity are at the heart of our efficiency
driven culture. The culture of high values has a strong
influence on our work-force which helps them in a win-win
outcome for both the employees and the organization.
Our values provide the foundation of our culture and bind
us into a world-class team yearning to stay ahead of the
competition. While we thrive in the present and look towards
the future, we never forget our roots, constantly reminding
ourselves of who we are and how far we have come. We are
proud of our history and yet humble in our approach.

STRENGTHENING

PAKISTAN

ETHICS

Our Code of Conduct reflects our commitment to meet
the expectations of our stakeholders and contains the
fundamental principles and rules concerning ethical
business conduct. Lucky Cement Limited is committed
to conducting its business with honesty and integrity. We
expect all our employees to create value for our stakeholders
by ensuring transparency and accountability in all our
practices. As we continue on our trajectory of growth, we
continue to maintain the highest standards of ethical and
responsible behavior. The adherence of all employees to
high standards of integrity and ethical behavior is mandatory
and benefits all stakeholders including our customers,
communities and shareholders. The Company carefully
checks for compliance with the Code by providing suitable
information, laying down prevention and control tools to
ensure transparency in all transactions and behaviors and
takes corrective measures as and when required.




CORE VALUES

Our core values describe how we
conduct business in all spheres of
operations and our attitude and
values towards our stakeholders.

ugY
=N

ANNUAL
REPORT
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Customer Focused

Commitment

Quiality and Consistency
Customer Satisfaction
Fair Practices

Ethics and Integrity

Honesty

Integrity
Transparency
Professional Conduct

25 YEARS OF EXCELLENCE
COMMITTED TO NATIONAL DEVELOPMENT

Social Responsibility

Sustainable Development
Philanthropy Driven Projects
Community Development
Environment Friendly Initiatives

Entrepreneurship

Value Addition and Creation

Robust Ownership & Loyalty Branding
Identifying and Capitalizing on Opportunities
Business Driven Approach

Innovation

Creative Solutions

Cutting Edge Innovations

Process Automation

Improving upon Industry Benchmarks

Excellence

Setting Industry Benchmarks
Continuous Improvement

Always Open to New Initiatives
Adoption of World Class Technologies




CODE OF
CONDUCT

We strive to conduct our businesses with honesty, integrity and in
accordance with the highest ethical and legal standards. This code
is intended to provide guidance to all stakeholders and applies to all
board members, senior management and employees of the Company.

CORPORATE
GOVERNANCE PRACTICES

All employees are required to maintain and support the
Company in maintaining the highest degree of Corporate
Governance practices.

COMPLIANCE OF
APPLICABLE LAWS

We expect our employees to comply with the applicable
laws and regulations. If anyone commits any breach of law,
or does not comply with this code in any area of operations;
it should be brought to the notice of his or her supervisor.

TRANSACTIONS’
TRANSPARENCY

Company ensures that true, fair and timely business
transactions must be recorded by maintaining the
accounting and financial reporting standards, as applicable
to the company.

REFRAIN FROM INSIDER
TRADING

Employees are required to refrain from insider trading and
to comply with the insider trading regulations laid down and
updated by SECP from time to time.

SECONDARY EMPLOYMENT
BY EMPLOYEES

Employees are expected not to indulge in any business
other than the Company’s employment, which consumes
their time, efforts and energy without the approval of and
disclosure to the Company’s management.

STRENGTHENING
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COMPANY ASSETS
FORTIFICATION

All employees are expected to be custodians of the
Company’s assets and should ensure its efficient use
including tangible and intangible assets such as facilities,
supplies, equipment, machinery, finished products, vehicles,
company funds, company time, confidential information,
intellectual property and information systems

PROTECTION OF PRIVACY
AND CONFIDENTIALITY

Company recommends that all its employees maintain
exclusivity of the Company's trade secrets and confidential
information acquired during and after performance of their
employment. However, the board members and senior
management can disclose any such information if it is
considered part of public domain by the board or required
to be disclosed in accordance with the applicable laws.

CONFLICT OF INTEREST

While representing the Company in dealings with third
parties, all Lucky Cement employees shall ensure no actual
or apparent conflict of interest exists. All such activities shall
be conducted strictly on an arm’s length basis. Employees
are expected to be honest and ethical in dealing with
each other, customers, suppliers, dealers, vendors and
contractors to avoid compromises of our commitment
to competitive and transparent business practices. All
employees are to exercise great care in situations with
preexisting personal relationship between an individual
and any third party or official of an agency with whom the
Company has an existing or potential business relationship.
Moreover, no employee shall influence decisions to be made
by the Company if any relative is a supplier or competes
with the Company in any manner, thereof. All Lucky Cement
employees shall avoid conducting business except with
the prior approval of the Management requiring proper
disclosure with:



[. Arelative.

Il APrivate Limited Company in which they are a member
or their relative is a Director.

. A Public Limited Company, in which they or their
relative(s) hold(s) 2% or more shares or voting rights.

V. Afirm in which a relative is a partner.

ANTI-BRIBERY /
CORRUPTION

Lucky Cement employees shall not engage in any kind
of bribery or corruption for conducting the Company’s
business. Employees must not get involved in money
laundering or financing of terrorism or any dealings with
any person who is engaged in any such activities. No
dealings can be made with persons on any sanctioned lists
or those subject to any criminal or civil penalties related
to narcotics trafficking, corruption, and politically exposed
persons or with persons engaged in any litigation or arbitral
proceedings against the Company. This prohibition applies
everywhere and under all circumstances.

EQUAL EMPLOYMENT
OPPORTUNITY

We believe in providing equal opportunities to all. There is
no discrimination of caste, religion, color, marital status or
gender. All the policies and practices are administered in
a manner ensuring equal opportunity to eligible candidates
and all decisions are merit based.

HARASSMENT FREE
WORKPLACE

Lucky Cement strives to maintain a work environment
that is free from harassment whether physical, verbal or
psychological. Strict disciplinary action will be taken against
any person who is found to be in breach of this rule.

BORROWING MONEY

Borrowing money from fellow colleagues or Company
business associates is strictly forbidden.

RECEIVING OF GIFTS,
PAYMENTS OR FAVORS

No Company employees should solicit any gifts, payments
or favors, from customers or suppliers or any business
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associates; since doing so might compromise, or appear
to compromise their ability to make objective business
decisions in the best interest of the Company. However, if
such a gift is received, the same shall be submitted through
the immediate supervisor to the Corporate Communication
department for utilization by the Company.

CORPORATE SOCIAL
RESPONSIBILITY AND
HEALTH AND SAFETY
MEASURES

We adhere to our stringent CSR policy and we do not
compromise on health and safety measures in our business.

MEDIA RELATIONS AND
INVOLVEMENT

All Lucky Cement employees should report and take written
approval from the Corporate Communications department
before any contact with media in terms of acting, television
appearances or writing an article for newspapers or
magazines for representing the Company’s position in the
industry and media.

BREACH OF I.T. SECURITY

Employees shall use computer resources only for business
requirements and any breach of I.T. security protocol is
prohibited.

PERSONAL USE OF
TELEPHONES AND
COMPUTERS

All employees are expected to restrict their personal use
of telephones and computers at the workplace except for
urgent and unavoidable issues.

WHISTLE BLOWING

All employees are advised to immediately report any
improper, unethical or illegal conduct of any colleague or
supervisor through the following avenues:

P O - BOX: 13018, Karachi, 75350

Email address: ethics@lucky-cement.com
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ROAD TO
SUCCESS

1993 1994

* Incorporated in Pakistan. * Listed on Karachi, Lahore and
Islamabad Stock Exchanges
(now known as Pakistan Stock
Exchange).

2007 2008

* First Company to export loose * Set up its own cement storage
cement via sea. facility at Karachi Port.

* Furnace Oil Power Generation
engines converted to Dual Fuel
engines.

* Listed on London Stock
Exchange and became the first
Pakistani cement Company to
issue GDRs.

2015

* Vertical grinding mills installed at

Karachi Plant.

¢ Commencement of operations

of 5SMW each Waste Heat
Recovery plant in Karachi and
Pezu.

* Won the 30th MAP’s Corporate

Excellence Award in Cement
Category.

STRENGTHENING
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2016

* Won the 31st MAP’s Corporate

Excellence Award in Cement
Category.

Implementation of SAP S/4
HANA across the Company.

1996

¢ Commenced commercial

production with capacity of 1.2
MTPA.

2009

* Brownfield expansion at Karachi

Plant by 1.25 MTPA.

2017

Started operating 10MW Waste
Heat Recovery Project at Pezu
Plant.

Diversified into automotive
business with incorporation

of Lucky Motor Corporation
Limited.

Started commercial operations
of 1.18 MTPA fully integrated
cement plant in DR Congo
Won the 32nd MAP’s Amir S
Chinoy Corporate Excellence
Award in the Industrial Category.

1999

* Production capacity increased
to 1.5 MTPA.

2010

* Commencement of Waste Heat
Recovery (WHR) projects at
Karachi and Pezu Plant.

* Increased investments for
Logistics / Multipurpose trailers.

2018

Completed brownfield expansion
in cement grinding plant in
Basra, Iraq by 0.871 MTPA.
Completed brownfield expansion
at Karachi Plant by 1.30 MTPA.
CEO of the Company was
awarded Sitara-e-Imtiaz by the
Government of Pakistan.

Won the 33rd MAP’s Corporate
Excellence Award in Cement
Category.



2001

* Kiln Firing System converted
from furnace oil to coal-based
system.

2011

¢ Investment in Tyre-Derived Fuel
(TDF) plant to utilize alternative
fuels.

* Signed a Joint Venture
agreement for setting up a
cement plant in DR Congo.

2019

* Commencement of CKD
Operations by Lucky Motor
Corporation Limited.

¢ Awarded 3rd position in the Top
25 Companies award 2017 by
the Pakistan Stock Exchange.

* Won the 34th MAP’s Corporate
Excellence Award in Cement
Category.

* Became the first SECP certified
Shariah Compliant Company of
Pakistan.

¢ Chairman of the Company was
awarded Sitara-e-Imtiaz by the
Government of Pakistan.

2 ANNUAL
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2002

* First export consignment
delivered.

2012

» Commencement of electricity
sales to HESCO.

 Signed Joint Venture agreement
for setting up a cement grinding
plant in Basra, Irag.

* Acquisition of ICI Pakistan.

2020

Successfully completed the

Brownfield Expansion for the

additional line of 2.8 MTPA at

Pezu.

* Became the largest cement
producer of Pakistan with the
capacity of 12.15 MTPA .

* Won the 35th MAP’s Corporate

Excellence Award in Cement

Category.

Received the Pakistan Stock

Exchange (PSX) Top 25

Companies Award for the years

2017 and 2018.

25 YEARS OF EXCELLENCE
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2005 2006

Brownfield expansion at Pezu ¢ Investment in Cement Export
Plant by 2.5 MTPA. Logistics (bulkers and ship
Greenfield expansion at Karachi loaders)

Plant by 2.5 MTPA. ¢ Became Pakistan’s largest
Became Pakistan’s largest cement exporter.
cement producer.

2013 2014

* First Pakistani Company to * Started commercial operations

receive A+ rating from Global
Reporting Initiative.

of cement grinding plant in
Basra, Irag of 0.871 MTPA.

¢ Started another 5SMW WHR
project at Karachi Plant.

* Initiation of 1 x 660MW Coal Fuel
Power project in Karachi.

* Became the only Pakistani
company to be listed in Forbes
‘Asia’s 200 Best Under a Billion’
list.

2021

Announced Brownfield Expansion of 3.15 MTPA at our Pezu Plant, to
increase the total production capacity to 15.3 MTPA, maintaining our
position as the largest Cement Producer in Pakistan.

Completed greenfield expansion for cement production of 1.2 MTPA in
Samawah, Irag.

Secured the position as the third largest company in terms of market
capitalization in Pakistan, as on June 30, 2021.

Lucky Motor Corporation (formerly KIA Lucky Motors) continued to
increase its model line-up; launched Sorento.

Lucky Motor Corporation (formerly KIA Lucky Motors) declared its first-
ever dividend.

Lucky Motor Corporation (formerly KIA Lucky Motors) entered into

an agreement with Samsung Gulf Electronics Co., FZE for producing
Samsung mobile phones in Pakistan.

Morgan Stanley International Capital (MSCI) added Lucky Cement (LUCK)
in its EM Standard Index with a Market Cap of $931M, with a weight in the
index of 49.9%.

Won the Best Corporate Report Award with the second position in the
Cement category at the “Best Corporate & Sustainability Report Awards,
2019".
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LUCKY CEMENT LIMITED

Founded in 1993, Lucky Cement Limited stands as the
flagship company of Yunus Brothers Group (YBG). Lucky
Cement is the largest producer of Cement in Pakistan with
production capacity of 12.15 MTPA and remains one of
the country’s leading exporters of quality cement. Lucky
Cement is listed on the Pakistan Stock Exchange (PSX).
The Company has also issued Global Depository Receipts
(GDRs), listed and traded on the Professional Securities
Market of the London Stock Exchange and is the first Shariah
Compliant Company of Pakistan certified by the SECP.

Over the years, the Company has grown substantially and is
expanding its business operations with production facilities

gic locations in Karachi to cater to the Southern
Khyber Pakhtunkhwa to serve the

oading

STRENGTHENING
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Tyre Derived Fuel (TDF) Plants in Pakistan. It also has self-
sufficient Captive power generation facility of 180 MW and
supplies additionally generated electricity to support the
National grid. Lucky Cement owns a fleet of Bulkers and
Trailers, which gives added advantage in terms of logistics
and efficient deliveries to all types of customers spread
across the length and breadth of the Country. Lucky Cement
remains focused on the responsible and rational use of
natural resources, a strategy that allows it to reduce any
adverse impact of its operations and increase its operational
efficiency. The Company has embedded sustainability at the
core of its operations. All the initiatives developed in relation
to eco-efficiency are based on its commitment towards the
United Nation's Sustainability Development Goals 2030.
With its long-term strategy of diversification and value
creation, Lucky Cement has become a large conglomerate
with direct / indirect investments in following companies:

e Lucky Electric Power Company Limited

* |Cl Pakistan Limited

* |Cl Pakistan Powergen Limited

*  NutriCo Morinaga (Private) Limited

*  NutriCo Pakistan (Private) Limited

e Lucky Motor Corporation Limited

e LCL Investments Holdings Limited

e Lucky Al Shumookh Holdings Limited (LASHL)

- Al Mabrooka Cement Manufacturing Company Limited

e Country. Lucky Cement is Pakistan's =« Al Shumookh Lucky Investments Limited
ab ecement, .

Najmat Al-S
Lucky Rawji
Nyumba Ya

any for Cement Industry




LUCKY HOLDINGS LIMITED

Lucky Holdings Limited is a subsidiary of Lucky Cement
Limited and was incorporated in Pakistan in the year 2012
as a public unlisted Company limited by shares under the
Companies Ordinance, 1984. Lucky Cement holds 75%
shares of LHL. The main source of earning of LHL is the
royalty income received from ICI.

S\

LUCKY AIR (PRIVATE)
LIMITED

Lucky Air (Private) Limited was incorporated in Pakistan in
the year 2012 as a private company limited by shares. The
Company operates an Aircraft of Lucky Cement Limited
and provides services for crew management, technical and
engineering services on inbound and outbound flights of the
aircraft.

N kf LCL Investment
)ﬁ ~~ | Holdings Limited

LCL INVESTMENT
HOLDINGS LIMITED

LCL investments Holdings Limited (LCLIHL) is a wholly
owned subsidiary of Lucky Cement and was incorporated
in the Republic of Mauritius. LCLIHL has concluded joint
venture (50:50) agreements with local partners for setting
up a cement grinding plant and an integrated cement
manufacturing plantin the Republic of Iraq and an integrated
cement manufacturing plant in the Democratic Republic of
Congo.
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LUCKY AL-SHUMOOKH
HOLDINGS LIMITED

Lucky Al-Shumookh Holdings Limited (LASHL) was
incorporated in the year 2012 under a joint venture
agreement between LCLIHL and Al-Shumookh Group,
Irag, for constructing a cement-grinding unit in Basra,
the Republic of Irag. LCLIHL holds 50 percent ownership
interest in the aforementioned joint venture.

Al-Shumookh
Lucky
Investments

Limited

AL-SHUMOOKH LUCKY
INVESTMENTS LIMITED

Al-Shumookh Lucky Investments Limited (ASLIL) was
established under a joint venture agreement between
LCLIHL and Al-Shumookh Group, Irag, for constructing
an integrated cement manufacturing plant in Samawah,
Irag. LCLIHL holds 50 percent ownership interest in the
aforementioned joint venture.

LUCKYRAWJI HOLDINGS
LIMITED

LuckyRawiji Holdings Limited (LRHL) was incorporated in
the year 2011 under a joint venture agreement between
LCLIHL and Rawsons Investments Limited (registered
in Cayman lslands) for constructing a fully integrated
cement manufacturing plant in the Democratic Republic of
Congo. LCLIHL holds 50 percent ownership interest in the
aforementioned joint venture.
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Lucky Electric
Power Company

LUCKY ELECTRIC POWER
COMPANY LIMITED (LEPCL)

LEPCL envisions being the premier energy producer from the
private sector to provide economic, safe and reliable power to
the off-taker and deliver sustainable value to all stakeholders.

LEPCL is setting up a 660 MW SuperCritical Coal Fired Power
Plant (CFPP) at Bin Qasim, Karachi using Thar lignite coal. This
will be Pakistan’s first indigenous fuel power plant away from
minefield.

The project will usher in a new era of indigenous fuel utilization
for baseload power generation, in line with the national
objective of reducing reliance on imported fuel. The latest
technology for emission control is being installed which
includes Flue Gas Desulphurization (FGD), Electrostatic
recipitators (ESP) along with associated environmentally
dly equipment. This project is scheduled to be operational
e fourth quarter of calendar year 2021. The power
generated will be fed into the national grid in line with a power
purchase agreement signed with the government.

OPERATIONAL BY
MW 47TH
SUPERCRITICAL
conrren | Quarter
POWER PLANT 2021

(CFPP) (Calendar Year)
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IC1 PAKISTAN LTD.

\ YBG

ICI Pakistan Limited is a listed subsidiary of Lucky Cement
Limited and is a leading local manufacturing and trading
company consisting of five diverse businesses: Polyester,
Soda Ash, Pharmaceuticals, Chemicals & Agri Sciences, and
Animal Health. Through these businesses, the Company
manufactures and trades in a wide range of products
including: Polyester Staple Fibre (PSF), soda ash, general &
specialty chemicals, pharmaceuticals, nutraceuticals, animal
health & agricultural products (including chemicals, field crop
seeds, vegetable seeds and more). In the infant growing up
formula category, the Company has a majority stake in
NutriCo Morinaga (Private) Limited, which locally
manufactures, markets and distributes selected Morinaga
(Japan) products in Pakistan. ICI Pakistan Limited has 40%
stake in NutriCo Pakistan (Private) Limited.

ICI Pakistan also owns 100% equity interest in ICI Pakistan
PowerGen Limited, which was established in 1991. The
Company generates, sells and supplies electricity to ICl
Pakistan Limited, NutriCo Morinaga (Private) Ltd. and its

Polyester Plant in Sheikhupura, Punjab. ICI Pakistan
Powergen Limited holds a Power Generation License issued
by the National Electric Power Regulatory Authority (NEPRA).







LUCKY MOTOR CORPORATION LIMITED (“LMCL”)

LMCL, a subsidiary of Lucky Cement Limited, has completed its
2nd year of operations at the end of this year. Along with an
ongoing relationship with KIA Corporation, part of the Hyundai
Motor Group of South Korea, which is South Korea’s 2nd
largest business group and the world’s 5th largest automobile
group, LMCL has entered into a License Agreement with the
Stellantis Group to assemble and distribute one of their
European brands in Pakistan.

The Stellantis Group is the world’s 4th largest Automobile
group which was recently formed and contains a portfolio of
14 international brands.

LMCL is set to create history in the automobile industry of
Pakistan by manufacturing and distributing two different
international brands from under one roof.

LMCL has received and continues receiving an overwhelming
response from the market on all its products including the
“KIA SORENTQ?”, its most recently launched product.

The “KIA SORENTO” is Pakistan’s most powerful,

locally assembled 7 seater SUV available in 3 variants and

2 engine sizes, a 2.4L and a 3.5L V6.

LMCL currently operates in 20 cities of Pakistan through an
ever-growing network of 34 dealerships to serve its wide
customer base across Pakistan. With several new products in the
pipeline, LMCL plans to keep surprising the market wit
unprecedented innovative product




N

NYUMBA YA AKIBA S.A. (NYA)

Nyumba Ya Akiba S.A. (NYA) was incorporated as a limited liability
company in the Democratic Republic of Congo (DRC) and is a wholly
owned subsidiary of Lucky Rawji Holdings Limited (LRHL).

NYA set up Greenfield fully integrated cement plant with a production
capacity of 1.18 MTPA which started commercial operations in
December 2016 in the Kongo Central Province of DRC.

NYA is leading in DRC with current market share of approximately 50
percent.

STARTED

COMMERCIAL PRODUCTION
OPERATIONS IN CAPACITY OF

DEC 1.18
2016 MTPA
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AL MABROOKA CEMENT &g pantll v ciertuu

AL MABROOKA CEMENT MANUFACTURING
COMPANY LIMITED (AMCMCQC)

Al Mabrooka Cement Manufacturing Company Limited
(AMCMC) was incorporated as a limited liability company in
Basra, Republic of Irag and is a wholly owned subsidiary

of Lucky Al Shumookh Holdings Limited (LASHL).

AMCMC started its commercial production in 2014.
The current production capacity is 1.742 MTPA.

AMCMC has its owned captive power plant
having generation capacity of 15.7 MW.

AMCMC is currently a market leader in the region of operation,
with current market share of more than 50 percent.






NAJMAT AL-SAMAWA

NAJMAT AL-SAMAWA COMPANY
FOR CEMENT INDUSTRY

Najmat Al Samawah Company for Cement Industry
(NAS) was incorporated as a limited liability company
in Samawah, Republic of Irag and is a wholly owned
subsidiary of ASLIL.

NAS has constructed an integrated cement
manufacturing plant of 1.2 MTPA.

STARTED
COMMERCIAL
PRODUCTION IN
MARCH

2021

PRODUCTION
CAPACITY OF
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Mr. Muhammad Yunus Tabba started his over fifty years long career with
YBG as one of its founding members and has seen it progress through
manufacturing, sales, management, marketing management and general
management. With his expertise and diversified experience, he has taken
YBG to a level which is appreciated by both local and international business
communities.

Muhammad Yunus Tabba has also been awarded “Businessman of the
year” by the Chamber of Commerce several times during his awe-inspiring
entrepreneurial career. In recognition of his outstanding services rendered
in the field of entrepreneurship and public service, the President of Islamic
Republic of Pakistan conferred upon Mr. Yunus Tabba “Sitara-e-Imtiaz”, one of
the highest awards Government of Pakistan bestows upon a civilian.
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Mr. Muhammad Ali Tabba is the Chief Executive of Lucky
Cement Limited succeeding his late father in 2005. He
also serves as the Chief Executive Officer of Yunus Textile
Mills Limited (YTM), a state-of-the-art home textile mill with
subsidiaries in North America and Europe. Simultaneously
spearheading both these organizations, he also plays a
pivotal role in providing strategic vision to ICI Pakistan
Limited as its Vice Chairman.

He started his career with Yunus Brothers Group (YBG) —
a family conglomerate in 1991. YBG is one of the premier
business houses in Pakistan with diversified interests in
Building Materials, Chemicals, Pharmaceuticals, Energy,
Textiles, Automotive and Real Estate Development.
Muhammad Ali Tabba was the past Chairman of Pakistan
Business Council (PBC), a business advocacy forum
comprising of leading private sector businesses. He is the
Chairman of Lucky Motor Corporation Limited (Formerly
known as KIA Lucky Motors) and Lucky Electric Power
Company Limited.

He is Chairman of All Pakistan Cement Manufacturing
Association (APCMA), a regulatory body of cement
manufacturers in Pakistan. In recognition of his outstanding
services and contributions in the social development
sector of Pakistan, World Economic Forum (WEF) in
2010 bestowed the title of Young Global Leader (YGL) to
Muhammad Ali Tabba. He is also the recipient of Karachi
Chamber of Commerce and Industry “Businessman of the
Year” Gold Medal Award for 2012- 2013.
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He is also Chairman of Pakistan Textile Council (PTC) in
Pakistan, a think tank, advocacy and research based body.

With extensive engagements in many community welfare
projects, Muhammad Ali Tabba serves on the Board of
Governors at numerous renowned Universities, Institutions
and Foundations. He is the Vice Chairman of a not-for-profit
organization, Aziz Tabba Foundation. The Foundation is
working extensively in the field of social welfare, education,
health and housing. The Foundation runs two state-of-
the-art Hospitals in Karachi; 170 bed Tabba Heart Institute
(THI) which is a dedicated Cardiac Care Hospital and 100
bed Tabba Kidney Institute (TKI), a specialized institution
providing comprehensive treatment for Nephro-Urological
disorder.

In recognition of his outstanding services and contribution
to the business as well as the social development sector
of Pakistan, Government of Pakistan has awarded him with
Sitara-e-Imtiaz in 2018.
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Muhammad Sohail Tabba

Mr. Muhammad Sohail Tabba one of Pakistan’s leading business leaders and a philanthropist, leads a conglomerate of
businesses and export houses bearing the YBG brand name. His proficient leadership in diverse sectors — textiles, cement,
energy, entertainment, real estate and philanthropy - spanning over almost three decades - has earned laurels and accolades
for his group and the country.

Being the Chief Executive Officer of Gadoon Textile Mills Limited, Lucky Knits Private Limited and Director of Yunus Textile
Mills Limited, Lucky Textile Mills Limited, he has made YBG renowned both locally and globally. The flourishing industries and
manufacturing houses have provided employment opportunities to over 15,000 people and are key drivers of the economy.

Mr. Tabba, the Chairman of ICI Pakistan started as a Non-Executive Director on the Board of ICl Pakistan Limited in 2012 and
was appointed Chairman of the Company in 2014. He is also Chairman of NutriCo Morinaga (Private) Limited - the state-of-the-
art infant formula Morinaga manufacturing facility, which was established in Pakistan in 2016 as a joint venture with Morinaga
Japan and Unibrands. Mr. Tabba’s leadership, personal credibility and strong interpersonal skills have been instrumental to the
success of this joint venture.

Mr. Tabba'’s relentless energy, his vision, and his ability to think outside the box created LuckyOne Mall. Which attracts both the
elite and people from humble backgrounds. His vision was to provide a world class entertainment facility that would be enjoyed
by children of all stratas and income groups and, today Onderland at LuckyOne Mall is children’s favorite entertainment hub.

Besides being the Chairman of Yunus Energy Limited & CEO of Lucky Energy (Pvt.) Ltd, Lucky One Private Limited; he is the
Director of Lucky Cement Limited, Lucky Motor Corporation (formerly KIA Lucky Motors), and several other companies. Mr.
Tabba'’s strong social presence in the business community led him to become the founding member and first Vice President
of the Italian Development Council. He is playing an instrumental role in contributing to the educational landscape of Pakistan
by serving on the Board of Governors at Textile Institute of Pakistan. He has also previously served on the board of Hamdard
University.

Driven to contribute to the community, Mr. Sohail Tabba is playing a pivotal role as director of Aziz Tabba Foundation that
runs the Tabba Heart and Kidney Institutes besides several other welfare projects. Mr. Tabba'’s determination to contribute to
the community, has metamorphosed the children emergency rooms of the government hospitals and he became Founding
Trustee of Childlife Foundation Pakistan in 2012. His altruistic contribution to the healthcare sector of Sindh and Baluchistan has
manifested in the treatment of 3.1 million children in ChildLife emergency rooms and 4.7 million children in childLife Clinics. In the
past decade, ChildLife Foundation has evolved extraordinarily and today, 10 contemporary emergency rooms are functioning
efficiently in the under resourced hospitals of Sindh and Baluchistan.

STRENGTHENING

PAKISTAN



Jawed Yunus Tabba

Mr. Jawed Tabba has a rich experience in the textile industry and is currently the Chief Executive Officer and Director of a
renowned textile mill, Lucky Textile Mills Limited. His untiring efforts helped him acquire deep insight and expertise into export
and manufacturing activities. He has been instrumental in managing the textile concerns of the Yunus Brothers Group (YBG)
and has transformed Lucky Textile Mills into one of the premier Textile Companies in Pakistan. Lucky Textile Mills is among
the top five home textile exporters from Pakistan and it has been a story of rapid expansion and diversification in the textile
industry under his leadership and guidance. He is also the Vice Chairman of YBG.

He is on the Board & related sub-committees of Lucky Cement Limited, ICI Pakistan Limited, Gadoon Textile Mills Limited and
Lucky Motor Corporation Limited (formerly KIA Lucky Motors). He is keenly involved in the formulation of vision, strategies &
governance structures of these companies.

Mr. Jawed Yunus Tabba is also managing the Real Estate Project LuckyOne, which is the largest mall in Pakistan. LuckyOne is
currently touted as a multi-faceted — first of its kind regional shopping mall which has revolutionized the shopping experience
in Pakistan.

Socially, Mr. Jawed Yunus Tabba is extensively engaged in community welfare projects which include the Aziz Tabba
Foundation (ATF), which is working extensively in the field of social welfare, education, health and housing. He is also a
member of Young President Organization (YPO).

2 ANNUAL 25 YEARS OF EXCELLENCE
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Mariam Tabba Khan

Ms. Mariam Tabba Khan took over Tabba Heart Institute (THI) as its Chief Executive on 2nd of June, 2005, immediately after
the sad and sudden demise of her philanthropist father Mr. Abdul Razzak Tabba. Although she had acquired a masters
degree, MBA, she was not involved in her father’s business ventures during his lifetime. But after his death she took the
challenge of establishing and running the state-of-the-art not-for-profit cardiac hospital. The hospital is serving both affording
and non-affording patients, with dedication and commitment, maintaining a high standard of quality and professionalism.

THI has been certified by the American Heart Association (AHA) for BLS and ACLS courses, this certification was done in
2020, for the first time in history of THI. Cath Lab of THI is performing stroke intervention, this procedure is performed by the
expert cardiologists to treat stroke.

Under the leadership of Mariam Tabba Khan the research department is also doing well. Research Collaborations have
been signed with Institute for Health Metrics and Evaluation (IHME) Institute of Business Administration IBA and Population
Health Research Institute. With regards to Research Project; they have been initiated and funded by World Heart Federation,
InnoTherapy South Korea and Abbott USA.

Mariam Tabba Khan has received the prestigious Excellence in Leadership Award from the Federation of Pakistan Chamber
of Commerce and Industry given by the President of Pakistan, Dr. Arif Alvi for her outstanding services in Pakistan healthcare
industry.

Last but not the least; THI has become the first & only hospital from Pakistan to win Silver Achievement Award for Chest
Pain — MI Registry from the American College of Cardiology. Ms. Mariam Tabba Khan is much admired, full time CEO of the
hospital. Her presence gives energetic boost to the entire team.
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Manzoor Ahmed

Mr. Manzoor Ahmed is Chief Operating Officer (COO) of
National Investment Trust Limited (NIT). As COQO, he has
been successfully managing the operations and investment
portfolio worth over Rs.150bn. He has experience of over
30 years of the Mutual Fund industry and has been placed
at many key positions within NIT that includes capital market
operations, investment management, research and liaising
with the regulatory authorities. He has also served NIT as
its Managing Director (Acting) twice from May 2013 to May
2014 and September 2017 to February 2019. He is M.B.A.
and also holds D.AI.B.P  He has also been the Council
Member of The Institute of Bankers Pakistan. Presently, he
is pursuing Chartered Financial Analyst (CFA) level IlI.

Mr. Manzoor Ahmed has a vast experience of serving on
the Boards of various top ranking companies of Pakistan
belonging to the diverse sectors of economy.

Mr. Ahmed has also attended various training courses
organized by institutions of international repute like London
Business School (LBS) UK, Institute of Directors, London
and Financial Markets World, New York (USA).

Currently, he represents NIT as Nominee Director on
the Board of Directors of many leading national and
multinational companies of Pakistan. Mr. Ahmed is also
a Certified Director from Pakistan Institute of Corporate
Governance. Mr. Manzoor Ahmed is also member of the
Defence Authority Country and Golf Club — Karachi.

25 YEARS OF EXCELLENCE

2 ANNUAL
REPORT COMMITTED TO NATIONAL DEVELOPMENT

o

Masood Karim Shaikh

Mr. Masood Karim Shaikh is a Chartered Accountant (FCA)
with over 30 years of senior level experience in financial
sector in Pakistan. He retired in 2017 as SEVP and Group
Chief, International Banking Group at National Bank of
Pakistan. He was managing their International Operations in
18 countries in Far East, Central Asia, Middle East, Europe
and America. In his previous assignment with National Bank
of Pakistan, he held key executive responsibilities as CFO
and Group Chief Corporate and Investment Banking.

He has also worked with Dubai Islamic Bank-Pakistan as
Country Head Corporate and Investment Banking. His other
previous assignments were with Emirates Bank International,
Mashreq Bank and MCB Bank in various positions as CFO,
Head of Treasury and Head of Card Division.

He has served on Boards of following financial institutions
and Corporations:

United National Bank plc.UK, (UBL UK) Siemens Pakistan,
National Fullerton Asset Management Fund (Chairman,
NAFA), Atlas Power, Taurus Securities and Maple Leaf
Cement.

Presently, he is working as an Independent Financial and
Management Consultant.
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SENIOR
MANAGEMENT

Muhammad Humayun Khan Syed Hassan Mazhar Rizvi Ahtesham-ul-Haque
GM Govt. Relations & Administration GM Power Generation (Karachi Plant) GM Supply Chain Commercial

g

Syed Nusrat Ali Khurram Siraj Faisal Mahmood
GM Production (Karachi Plant) GM Supply Chain Imports GM Finance & Company Secretary

e
LE

Adnan Naseem Qazi Muhammad Igbal Tayyab Waheed
GM Information Technology & Systems GM Power Generation (Pezu Plant) GM Logistics

Ahmed Waseem Khan Zulfigar Ali Khan Mian Yaseer Sulaiman
GM Internal Audit & Compliance GM Govt. Relations GM Marketing (South)
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Raeel Muhammad Rafique Ali Shahab

GM - Finance & Planning Head of Legal
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25 YEARS OF COMMITMENT
OUR TEAM OUR STRENGTH

Our core strength comes from the diverse background and experience of
our people. Embracing diversity, we are proud to have a
dynamic workforce.

We’re a close-knit team and our people are at the heart of our success.
Every one of us is dedicated to leading the way, making a difference and
growing as an organisation, and we make sure that we provide the tools

to enable personal growth and fulfilment.

This year we would like to give tribute to our long term employees who
are associated with us for more than 25 years now.

We would like to congratulate our employees on their exceptional
achievements and say a sincere thank you for their long-term loyalty and
many years of good collaboration.

We are truly proud to have a team of such dedicated professionals.

2 ANNUAL 25 YEARS OF EXCELLENCE
REPORT COMMITTED TO NATIONAL DEVELOPMENT
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" YBG

YUNUS BROTHERS GROUP

The Yunus Brothers Group (YBG) is one of the biggest
conglomerates in Pakistan with diversified interests in textiles,
building materials, real estate, power generation, chemicals,
pharmaceuticals, FMCG, philanthropy and automotive. The group
was established in 1962 as a trading house and then grew rapidly
over the years. Currently YBG is one of the largest export houses
in Pakistan. The group’s annual turnover including Lucky Cement
and its subsidiaries is approximately USD 2.734 billion including
the annual export turnover around USD 769.21 million. Apart from
Lucky Cement and ICI Pakistan, the group is also proud owner of
the following companies.

Y.B. HOLDINGS LIMITED

YB Holdings (Private) Limited was incorporated in Pakistan in the
year 2013 as a group holding company. The Company invests
mainly in its group companies and has a diverse portfolio in building
materials, textiles, energy, trading, FMCG and real estate.

YUNUS

YUNUS TEXTILE MILLS
LIMITED (YTML)

Yunus Textile Mills Limited is a vertically integrated home textile
unit established in 1998, consisting of spinning, weaving, printing,
dyeing, finishing and cut & sews with a workforce of 4,500
employees. In a span of 10 years it became the number 1 home
textile exporter of Pakistan with 10% share (approx.) of all Home
Textiles exported. The company has its international warehousing,

distribution and design development offices in USA, UK and France

YB

YB PAKISTAN LIMITED

Yunus brothers started business in 1962 as a partnership by Mr.
Abdul Razzak Tabba and Mr. Yunus Tabba. Initially, trading of grey
cloth was the main business. However, with time the firm started in
other commodity items e.g. wheat, rice, corn and other pulses. In
order to encourage corporate culture, the management decided in
2012 to convert the partnership firm into a public limited company
with name and style of Y.B. Pakistan Limited. The company has a
diversified portfolio of investment in various segment of businesses.

——
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Textile Mills

GADOON TEXTILE MILLS
LIMITED (GTML)

GTML was established in 1988 and started production in the
year 1990. With the progressive technological advancement
and merger with Fazal Textile Mills Limited, the Company has
increased its capacity to over 350,000 spindles. The Company
has 2 manufacturing facilities located at Gadoon Amazai — Khyber
Pakhtunkhwa and at Karachi— Sindh. The Company is listed on the
Pakistan Stock Exchange.

In addition to the spinning segment, the Company also operates in
knitting segment with stitching capacity of 50,000 fitted sheets per
day and in dairy segment with herd size of nearly 1,000 animals.

The Company also has a captive power plant with a generation
capacity of around 57 MW.

STRENGTHENING
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LUCKY TEXTILE MILLS
LIMITED (LTML)

Lucky Textile Mills Limited was established in 1983 and has since
remained one of the leading textile manufacturers in the country
to-date. The Company is engaged in the activity of manufacturing
and export of fabrics, home textiles and garments. It has two
state-of-the-art weaving mills that have altogether 425 Sulzer
Shuttle-less looms and 408 Air Jet looms which are equipped with
computerized back process comprising of Karlmayer warping and
sizing machines.

It has the capacity to process 72 million meters per annum of
fabric. Further, LTML has its own power generation facility of 6 MW.
The stitching division is equipped with sophisticated high tech
machines that can stitch fabrics and transform them into home
textile as well as apparel products with a high degree of precision.
Stitching machines include Juki, Brother, Kansai, and automated
Texpa plant.
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LUCKY ENTERTAINMENT
(PRIVATE) LIMITED

Onederland was awarded by 14th Consumer Choice Award 2019 as
“Best Family Entertainment Centre and Best Indoor Roller Coaster”.
Onederland is regarded as the largest and safest FEC in Pakistan,
located in Karachi’s largest mall LuckyOne. Based on two levels,
Onederland features technologically advanced indoor attractions.
It has partnered with internationally acclaimed and award-winning
manufacturers to provide one of a kind entertainment center
in the city. Featuring arcade games, thrill rides and virtual reality
entertainment, being a member of IAAPA (The Global Association
for the Attractions Industry) and Middle East and North Africa
Leisure Attractions Council (MENALAC), Onederland is a one stop
amusement spot for kids and adults alike.

In a short span, it has set a benchmark in quality entertainment.
Onederland is the only 45,000 sq.ft. indoor family entertainment
center in Pakistan. Karachi has a population of over 22M people,
where around 12M people live in a 15KM radius of the existing
facility. More than 1,800,000 yearly visits have been recorded out
of which 90% are recurring visits. Onederland also garners a major
chunk of the mall’s monthly footfall. Onederland always goes above
and beyond to provide our customers with the best in the field
of entertainment. One step in this direction was to introduce the
coveted, IAAPA Brass ring award winner for the best new product,
HOLOGATE.

LUCKY? NE

THE PLACE TO BE

LUCKYONE (PRIVATE)
LIMITED

LOPL is a project company which has constructed LuckyOne Mall
and LuckyOne Apartments. Lucky One Apartments is a magnificent,
multifaceted, first-of-its kind high-end residential complex that will
revolutionize the luxury living experience in Pakistan. LuckyOne
Apartments integrates 7 elegant residential towers and a large
8-acre Roof-top Park. The project comprises of two phases of
which Phase -1 is being launched.

Conveniently situated at the prime location of Karachi on main
Rashid Minhas Road, opposite UBL Sports Complex, the
apartments are easily accessible through major Flyovers of Karachi.
The unbeatable mix of top-class luxury apartments and high-end
amenities like Swimming Pool, Gymnasium, Jogging Track, Tennis
Courts, Reading Room, Event Hall, Play areas and the amazing
8-acre Roof top Park make LuckyOne Apartments the premiere
lifestyle destination for urban living in Karachi.

25 YEARS OF EXCELLENCE
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LUCKY LANDMARK
(PRIVATE) LIMITED

Situated in the heart of the city, LLPL owns the LuckyOne Mall, which
opened its doors for the public on May 6, 2017. One of the largest
malls of Pakistan, with more than 200 retail outlets, the LuckyOne
Mall provides an unprecedented retail space that includes a “Health
& Wellness Avenue” “Wedding Galleria” “Fashion Alley” “Banking
Enclave” and one of the largest “Food Court” in the country.
Having the largest Carrefour and the biggest atrium in Pakistan,
LuckyOne Mall is the first in the industry to have an in-mall open-air
“Food Street” and an international standard “Family Entertainment
Center” “Onederland” To facilitate the customers, the mall also
offers a double-story basement car parking lot suffcient for around
1500 cars. It is one of the only Mall where there is an International
Standard “Learning Studio” for constant training of management
and staff.

Recognized for providing an ultimate shopping experience,
LuckyOne Mall continues to expand, renovate, and offer an
innovative and engaging experience to its customers, making it

truly the “Place to Be”.

4 LUCKY
JACOMMODITIES

LUCKY COMMODITIES
(PRIVATE) LIMITED

Lucky Commodities (Private) Limited (LCPL) is a trading arm of
YBG and is the leading supplier of South African coal in Pakistan.
LCPL aims to be the preferred supplier for customers by conducting
business with integrity, unparalleled services and professionalism.
Pakistan currently is facing a severe shortage of electricity with the
Government's initiative and the execution of coal fired power plants
in the country, many industries in Pakistan are moving towards coal
as their first priority for electricity and steam generation. As one of
the largest supplier of South African RB1 coal in Pakistan, LCPL
makes an important contribution to the industrial sector by fulfilling
their coal requirements.

Being part of the largest business conglomerate of Pakistan, LCPL
has strong market presence, which support the company to build
up a network of high profile clients, which include power, chemical,
textile, steel and other major manufacturing industries.
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LUCKY EXIM (PRIVATE)
LIMITED

Lucky Exim, an indenting arm of (YBG), is the largest indenter
of South African coal in Pakistan. Lucky Exim is the preferred
supplier of customers as the business is conducted with integrity,
unparalleled service and professionalism. Therefore, customers are
provided with premium coal that offers the best value for money
without compromise on quality. With an initial focus on coal trading,
the company plans to diversify its trade activities to various energy
and dry bulk commodities.

LK

LUCKY KNITS (PVT) LTD

LUCKY KNITS (PRIVATE)
LIMITED

Established in 2004, Lucky Knits (Private) Limited has become one
of the leading value added fashion garment company of Pakistan.
The company is involved in the manufacturing and exports of knitted
apparel with the product line ranges from T-shirts, Polo shirts,
Hoodies, Trousers and Undergarments having large variety of
styles in casual and sportswear. State of the art vertically integrated
manufacturing facility helps us to achieve efficiency at every stage
of the process and ensure customer satisfaction in terms of value,
quality and delivery of products.

LUCKY FOODS (PRIVATE)
LIMITED

In 2015, Lucky Foods has a strategic aim to be one of the leading
corporate dairy farms in Pakistan. The company is currently focusing
on local animals and has also developed its retail shops and home
delivery network to reach household consumers. The company has
also ventured into marketing of yogurt, lassi and plans to add more
value added dairy products. The farm is located at Super Highway,
Karachi. Lucky Foods aims to be a leading player in food related
products, across Pakistan and in the export market.

STRENGTHENING
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YUNUS ENERGY LIMITED

Yunus Energy Limited (YEL) was incorporated as a Special Purpose
Vehicle (SPV), with a corporate structure of a public unlisted
company, in the year 2011, to exclusively develop a 50 MW Wind
Power Project in Deh Kohistan, Jhimpir, District Thatta. Project
is equipped with state-of-the-art European technology. Wind
Turbine Generators (WTGs) have been manufactured by Nordex
Energy Germany, one of the top WTG manufacturers from Europe;
Electrical Balance of Plant has been supplied by Alstom France,
a leading grid solution provider; whereas construction activities
have been carried out by Descon Engineering Limited, the biggest
construction and engineering company of Pakistan.

Itis a clean energy project, harnessing the renewable wind resource
for the generation of electric power without any carbon emissions.
The project is supplying electricity to the national grid on a regular
basis post commencing commercial operations in September
2016.

Lucky
Energy

LUCKY ENERGY (PRIVATE)
LIMITED (LEPL)

LEPL is a Captive Power Producer (CPP) under National Electric
Power Regulatory Authority (NEPRA) incorporated in July 1993.
LEPL, is a gas-based thermal power generation unit, with total
production capacity of 56.575 Megawatts (MW). It is equipped with
one of the most sophisticated and highly-efficient generators and
supplies uninterruptible power to its group companies.

ATE
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Aziz Tabba Foundation

AZIZ TABBA FOUNDATION
(ATF)

Aziz Tabba Foundation (ATF) is a not-for-profit organization,
incorporated in the year 1987. It is a well-reputed platform
which undertakes to provide welfare supports to the financially
deprived people for maintaining their lives. Welfare supports
include providing financial assistance for their shelters, education,
marriage, vocational training, laptop support, equipment support,
monthly aid, self-employment scheme (motorcycles & rickshaws),



Ramadan rations and healthcare treatment. In order to address the
acute water shortages in different colonies and underdeveloped
areas of Karachi, the Foundation ventures into setting-up tube wells
besides arranging water through boring source for the residents of
these localities of the city.

ATF is also running 2 hospitals namely Tabba Heart Institute and
Tabba Kidney Institute which cater to world-class healthcare
services to the community coming from across the country.

Tabba @Kidney

Institute

TABBA KIDNEY INSTITUTE
(TKI)

It is a 100-bed Post Graduate Training & Research Center with
state-of-the-art technology and expertise of well experienced
doctors, famous for the cure of kidney related diseases, extends
Emergency, In-Patient Department, Consultant Clinics/OPD, Clinical
Laboratory, Pharmacy, Radiology services besides providing
High-Tech Operation theaters facility equipped with Flexible
Ureterorenoscope, 3D Laparoscopic, 140-watt Laser, Trilithology
and 4K Camera technology.

It is certified by the International Organization for Standardization
(ISO) and accredited by the College of Physicians and Surgeons
Pakistan for post graduate training in Nephrology and Urology.
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TABBA HEART INSTITUTE
(THI)

It is a leading cardiac care hospital of 170-bed with the vision of
Quality Care. Since its inception in 2005, the hospital has carved
a niche for itself in the Cardiac healthcare sector of the country
and has grown manifolds in its reach and magnitude. The hospital
was awarded the prestigious Platinum Performance Achievement
Award by American College of Cardiology. THI is the FIRST & ONLY
Hospital in Pakistan which has been bestowed this distinction for
the past three years consecutively. THI is certified by ISO for Quality
& Safe Environment practices with 1ISO 9001 & 14001 standards
respectively and accredited by College of Physicians and Surgeons
Pakistan for its fellowship training programs.

Besides offering the complete range of therapeutic and preventive
care for cardiovascular diseases, OPD consultations are also
available for Electrophysiology, Diabetology, Pulmonology,
Nephrology, Neurology, Infectious Diseases, Gastroenterology,
Physiotherapy, Psychiatry, Geriatrician and General Medicine.
THI also has a structured & recognized fellowship training
program in Interventional Cardiology, Cardiac Surgery & Cardiac
Anesthesiology. Moreover, hospital also offers core skills training
program in nursing and Allied Health services.
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COMPANY INFORMATION

BOARD OF DIRECTORS

Muhammad Yunus Tabba
(Chairman)

Muhammad Ali Tabba
Muhammad Sohail Tabba
Jawed Yunus Tabba
Mariam Tabba Khan
Manzoor Ahmed

Masood Karim Shaikh

MANAGEMENT TEAM

Muhammad Ali Tabba
Noman Hasan
Muhammad Atif Kaludi
Amin Ganny

Adnan Ahmed

Murtaza Abbas

COMPANY SECRETARY

Faisal Mahmood

HEAD OF INTERNAL AUDIT

Ahmed Waseem Khan

BOARD COMMITTEES
AUDIT COMMITTEE

Manzoor Ahmed

Muhammad Sohail Tabba
Jawed Yunus Tabba
Mariam Tabba Khan
Masood Karim Shaikh

HUMAN RESOURCE AND
REMUNERATION COMMITTEE

Masood Karim Shaikh

Muhammad Ali Tabba
Muhammad Sohail Tabba
Jawed Yunus Tabba
Mariam Tabba Khan

BUDGET COMMITTEE

Muhammad Sohail Tabba

Muhammad Ali Tabba
Jawed Yunus Tabba
Mariam Tabba Khan




BANKERS

Allied Bank Limited

Allied Bank Limited — Islamic Banking
Askari Bank Limited

Bank Alfalah Limited — Islamic Banking
Bank Al-Habib Limited

Bank Al-Habib Limited — Islamic Banking
Banklslami Pakistan Limited

Citibank N.A.

Dubai Islamic Bank Pakistan Limited

Faysal Bank Limited — Islamic Banking
Habib Bank Limited

Habib Bank Limited — Islamic Banking
Habib Metropolitan Bank Limited

Habib Metropolitan Bank Limited — Islamic Banking
MCB Bank Limited

MCB Islamic Bank Limited

Meezan Bank Limited

National Bank of Pakistan

National Bank of Pakistan —Aitemaad Islamic Banking
Samba Bank Limited

Standard Chartered Bank (Pakistan) Limited
United Bank Limited

UBL Ameen Islamic Banking

CREDIT RATING

Medium to Long term rating: AA+ (Double A Plus) Short
term rating: A-1+ (A-One Plus) (by VIS Credit Rating
Company Limited)

L 25 YEARS OF EXCELLENCE
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EXTERNAL AUDITORS

M/s. A.F. Ferguson & Co., Chartered Accountants

COST AUDITORS

M/s. Grant Thornton Anjum Rahman — Chartered
Accountants

SHARIAH ADVISOR

M/s. Alhamd Shariah Advisory Services (Pvt). Ltd

REGISTERED OFFICE

Q Main Indus Highway, Pezu, District Lakki Marwat,
Khyber Pakhtunkhwa, Pakistan

HEAD OFFICE

Q 6-A, Muhammad Ali Housing Society, A. Aziz
Hashim Tabba Street, Karachi — 75350

UAN: (+92-21) 111-786-555

@ Website:www.lucky-cement.com

D Email: info@lucky-cement.com

PRODUCTION FACILITIES

1. Main Indus Highway, Pezu, District Lakki Marwat,
Khyber Pakhtunkhwa, Pakistan

2. 58 Kilometers on Main M9 Highway, Gadap Town,
Karachi, Pakistan

SHARE REGISTRAR

M/s. CDC Share Registrar Services Limited (CDCSRSL)
CDC House, 99-B, Block-B, S.M.C.H.S Main Shahra-e-
Faisal, Karachi, Pakistan (Toll Free): 0800 23275
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AWARDS AND
ACCOLADES

LUCKY CEMENT LIMITED
VOTED AS PAKISTAN'’S
MOST OUTSTANDING
COMPANY IN MATERIALS
SECTOR BY ASIAMONEY

Lucky Cement Limited was recognized by Asiamoney under
its Asia’s Outstanding Companies Poll 2020 for Materials
sector in Pakistan. Asia’s Outstanding Companies Poll
recognizes publicly listed companies across the region for
their excellence in a variety of business areas and markets.
The results recognized 140 companies as being the most
outstanding for their sectors and in their market.

More than 880 fund managers, buy-side analysts, bankers
and research analysts took part in the voting. In total, over
4,602 votes were received for publically listed companies
across 11 markets in Asia. The aim of this poll is to identify
and give recognition to Asia’s most outstanding listed
companies in each market and sector. In casting the vote,
the Company’s overall performance including its financials,
management team, IR activities and CSR initiatives are
considered.

STRENGTHENING
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PAKISTAN STOCK
EXCHANGE (PSX) TOP 25
COMPANIES AWARDS 2019

Lucky Cement was recognized consecutively for the third
year in a row for Pakistan Stock Exchange (PSX) Top 25
Companies Awards 2019.

The Company was recognized for its outstanding
performance in the spheres of corporate governance,
financial performance, and investor relations.

Through this award and recognition, Pakistan Stock
Exchange seeks to promote companies for their excellent
performance and contribution to Pakistan’s economy.

BEST CORPORATE REPORT
AWARD

Lucky Cement Limited won the Best Corporate Report
Award with second position in the Cement category at the
much anticipated “Best Corporate & Sustainability Report
Awards 2019.” The recognition was jointly announced by
the Institute of Charted Accountants of Pakistan (ICAP) and
Institute of Cost and Management Accountants of Pakistan
(ICMAP).



The award represents the Company’s commitment to
having the best corporate practices and governance,
reflected by the stringent policies for IT, whistle-blowing,
social responsibility, investor grievances, and safety
record at the Company. Furthermore, full disclosure of the
Company’s operational environment, strategic objectives,
risk management, and governance processes provided firm
grounds for winning the award.

The objective of the award is to encourage the publication
of timely, accurate, informative, and well-presented annual
reports for investors, regulators and other stakeholders
and to recognize as well as honor such organizations for
the exemplary achievement in producing such high-quality
reports.

ENVIRONMENT
EXCELLENCE AWARD
2020

Lucky Cement Limited won the Environment Excellence
Award at the 17th Annual Environment Excellence Awards
2020, organized by The National Forum of Environment and
Health (NFEH) .

Lucky Cement received the award in recognition to its
commitment and efforts towards environment conservation
for a greener and sustainable Pakistan. Sustainable
development forms a significant part in Lucky Cement’s
business strategies and is one of the key factors that have
led the company towards progress and growth.

10™ FIRE & SAFETY
AWARDS 2020

Lucky Cement Limited was awarded at the 10th Fire &
Safety Awards 2020, organized by The National Forum of
Environment and Health (NFEH).

Lucky Cement received the award in recognition to its
commitment towards modern technology to control fire
accidents and save human lives in such incidents. The
Company was awarded after passing a stringent evaluation
criteria devised purely on professional basis.

25 YEARS OF EXCELLENCE
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Lucky Cement stringently ensures to apply HSE goals with
an aim of continuous progress for a better workplace for
employees and all stakeholders engaged in business
operations.

BEST IN CEMENT BUSINESS
AWARD

Lucky Cement Limited was awarded for ‘Best in Cement
Business’ category at the Business Excellence Awards
2020 by Biz Today. The award ceremony was organized to
acknowledge and appreciate the businesses across various
sectors for their astounding commitment and services
especially during the pandemic.

INTERNATIONAL
CORPORATE SOCIAL
RESPONSIBILITY AWARD

Lucky Cement Limited won the International Corporate
Social Responsibility Award in the category of “Business
Transformation” organized by The Professionals Network
(TPN)

Lucky Cement Limited received this prestigious award in
recognition of its efforts towards a sustainable business
transformation through the successful integration of
customized logistics fleet operations.

Facilitating downstream along with the value chain, Lucky
Cement has its own logistics fleet operations, customized
for inbound and outbound goods as well as customer
requirements and locations. This diversified fleet of prime
movers, bulkers, and trailers is managed expertly by a team
of highly qualified professionals to ensure the highest levels
of service and efficiency from plant to premises.

The Company also emphasizes on lead-time and road
safety, therefore all vehicles are monitored using GPS
tracking systems along with training at all levels of the team
to support the pursuit of continuous improvement.
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POSITION WITHIN
THE VALUE CHAIN

Lucky Cement’s principal business activity is to produce and sell cement products. Manufacturing cement involves blending
a mixture of limestone and other minerals at a high temperature in kilns.

On the upstream part of value chain, raw material for cement manufacturing includes limestone, gypsum, clay etc. which are
mainly excavated from mines either directly by the Company or through contractors. Limestone is first excavated from the
mountains / quarries obtained on lease from the Minerals department, against which royalty is paid on a monthly basis. Coal
used as fuel in the process is one of the major cost ingredients, which is imported by Lucky Cement. The mining, grinding,
crushing and blending processes are strictly monitored by highly qualified specialists, to ensure that the best possible
product is manufactured for our valued customer.

Facilitating downstream along the value chain, Lucky Cement has its own logistics fleet operations, customized for inbound
and outbound goods as well as customer requirements and locations. We have an articulated fleet of prime movers, bulkers
and trailers. This diversified fleet is managed expertly by a team of highly qualified professionals to ensure the highest levels
of service and efficiency from plant to premises. Lucky Cement has dedicated warehouses near all key markets which brings
us a step closer towards our valued customers. The quick delivery of cement through warehouses and the prompt services
provided by the logistics fleet keep us ahead of the competition.

Value chain analysis on a regular basis has enabled Lucky Cement to identify its core competencies and to identify key
stakeholders in the process of the value creation as well as those along the upstream and downstream value chain. Moreover,
this analysis has helped Lucky Cement in identifying the activities which add value for its customers and also to evaluate its
competitive positioning in industry.
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FACTORS AFFECTING THE
EXTERNAL ENVIRONMENT

PESTLE ANALYSIS

Political instability and turmoil
impacts the organization
negatively.

The management of Lucky Cement Limited (LCL) closely monitors the political
developments and government’s regulatory policies that may affect the Company.

Abrupt changes in
Government’s macro-
economic policies also
adversely impact the
Company’s business.

Timely adjustments are made in the organizational processes and policies in
response to actual or anticipated changes in Government policies. Issues relating
to the Cement Industry are dealt with through forums such as PBC, ICAP and
APCMA.

Outbreak of pandemic

on a global level, for

e.g. COVID-19, leads to
Political contraction of demand and
delays in Government/Private
spending on infrastructure

Amid the Covid-19 pandemic, Lucky Cement followed all the Governments’
policies and took unprecedented steps to counter the effects of Covid-19 crises.

Devaluation of currency,
increasing interest rates
and higher inflation leads
to greater input costs and
reduced margins.

Management continues to identify new markets for its products, both locally and
internationally.

In times of reduced
Government’s spending
and lower economic growth,
construction activities slow-
Economic down.

Being the largest producer of Cement in Pakistan with enhanced production
capacity in the North and South, Lucky Cement exports Cement and Clinker to
various regions across the world.

Company constantly strives to bring efficiencies in its manufacturing process and
energy mix, which supports in mitigating adverse effect of increase in production
cost. Cost reduction initiatives to control production and non-production related
fixed costs.

Focus on Corporate Social
Responsibility, Donations,
development of communities
and Scholarships.

As a socially responsible corporate entity, Lucky Cement strives hard to develop
the communities in which i