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Key Messages

Local Cement 

operations

witnessed 

higher 

profitability due 

to enhanced 

operational 

efficiencies

LEPCL currently 

has one of the 

lowest

electricity fuel 

costs in the 

country at PKR 

13.24/KWh

COD achieved of 

34 MW solar at 

PEZU.              

Also, the 

procurement 

process for the 

equipment for 25 

MW solar at KP

has commenced. 

COD expected in 

2Q FY24

Rising demand

& fuel 

conversion (FO 

to Gas for Kiln 

operations) has 

optimized costs

& increased the 

profitability of 

foreign cement 

operations

Lucky’s first 

share Buyback

was completed

at the average

price of PKR

435.6 per share. 

Also, Lucky 

announced a 

second share 

Buyback of 

23.8M shares

Line-2 

commissioned at 

PEZU increasing 

the capacity of 

LUCK to 15.30 

MTPA. 
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Sales Volumes & Market Share - Domestic

The domestic sales of the company decreased by 16.9% to reach 4.6 MT in 9M FY23

During 9M FY23, the domestic market share of the company clocked in at 15.0% vs. 15.2% in SPLY 
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Sales Volumes & Market Share - Export

The export sales volumes of the company decreased by 44.5% to reach 0.9MT in 9M FY23. The decline in exports

was attributable to suppressed demand in foreign markets, owing to the prevalent global economic downturn

Recently, in 3Q FY23, due to a decrease in coal prices and PKR devaluation, exports have once again become

profitable

During 9M FY23, the export market share of the company was 28.5% compared to 33.6% in the SPLY
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Export Destinations
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Srilanka, 
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Standalone Financial Figures for 9M FY23
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Sales Revenue

19%

39%

EBITDA

49%

Operating Profit

36%

Gross Profit

(2%)

Profit After Tax

70.3 Billion

9M FY23

58.9 Billion

9M FY22

13.7 Billion

9M FY23

9.2 Billion

9M FY22

17.5 Billion

9M FY23

12.6 Billion

9M FY22
11.1 Billion

9M FY23

11.3 Billion

9M FY22

19.0 Billion

9M FY23

14.0 Billion

9M FY22

Other Income

(31%)

4.4 Billion

9M FY23

6.4 Billion

9M FY22
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PKR 0.4B PKR 1.1B PKR 1.8B PKR 2.0B PKR 2.1B

Fragmentation of Other Income for 9M FY23

Total other income clocks in 

at PKR 4.4 Billion for 9M FY23

Dividend from Lucky Motors 

Corporation PKR 0.7 Billion

Dividend from LCI 

PKR 1.3 Billion

Income from Deposits & others

PKR 2.0 Billion

Dividend from Yunus Energy 

PKR 0.2 Billion
Dividend from Lucky Holding 

Limited PKR 0.2 Billion
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Consolidated: 9M FY23 vs 9M FY22

Key Figures

All numbers in PKR billion except EPS
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286.0 

216.6 

9M FY239M FY22

REVENUE

32.1%

64.6 

34.3 
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EBITDA
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26.5 
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82.9%

115.24 
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79.9%



Consolidated Gross Revenue

265.7340.1

9M FY23

28.0%

% ∆
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Chemicals Auto & Mobile AssemblyCement Power

All numbers in PKR billion except EPS 9M FY22

91.5 

79.1 

9M FY239M FY22

15.7%

96.6 

86.9 

9M FY239M FY22

11.1% 76.1 

96.7 

9M FY239M FY22

(21.3%)
76.3 

3.5 

9M FY239M FY22

2099.2%
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48.9%
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52.5

9M FY23
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% ∆

Consolidated Operating Profit
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Utilization Levels
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Sales & Market Share – Region wise 
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12.4%

28.8%
31.6%

12.2%

27.5%

34.0%

North South Export

Market Share 9M FY22 9M FY23

3.7 

1.8 
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3.1 

1.5 

0.9 

North South Export

Sales - Million Tons
9M FY22 9M FY23



Installed Energy Mix

WHR: Waste Heat Recovery
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Power Mix After Pezu Solar & 

Line-2 Expansion

Power Mix After Karachi Solar 

Plant

Source MW

Thermal 185               

WHR 55                  

Solar 34                  

Total 274              

Source MW

Thermal 185               

WHR 55                  

Solar 59                  

Total 299              
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Outlook
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Cement 

• Funding from international lenders could 

provide a boost to the economy and 

stimulate demand for the cement sector.

• Recent decreases in international coal

prices, and increased usage of local coal, 

is expected to relieve some cost pressures.

• Recent devaluation of the PKR will make 

exports more competitive, further 

supporting the cement sector's growth.

Chemical
• Economic challenges continue to dampen

overall industrial activity and demand for 

the subsidiary’s products.

• Subsidiary is dedicated to minimizing these 

adversities by utilizing it’s diverse product 

portfolio and employing cost 

rationalization efforts.

Pakistan is facing economic pressure due to delays in receiving the latest IMF tranche, impacting financial flexibility. Despite 

Government efforts to reassure lenders, financial assistance has not been so forthcoming. A few promising monetary 

guarantees have been received from friendly countries which should pave give confidence to other lenders to follow suit.



Unlocking the IMF tranche is crucial to augment Pakistan's economy, which has been severely impacted by unfavorable

economic conditions. It is also essential to have clarity on the current uncertain political climate in Pakistan. This clarity would aid 

in restoring the confidence of multilateral and bilateral entities in Pakistan's economy.

Outlook
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Auto & Mobile Assembly 

• Sales volumes for automobile sector 

will remain under pressure due to 

exogenous factors.

• Company is engaged in aggressive 

negotiations with the government to 

ease policy restrictions.

• Subsidiary has been optimizing its 

costs and aiming for sustainable and 

competitive operations.

Power
• Company aims to achieve 100% plant 

availability in the near future from 97%

at present. 

• The unit cost of power generated by 

LEPCL is lower than imported coal 

plants due to lignite coal. This price is 

expected to reduce when full quota of 

Thar coal is available for use. 



Q & A
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This presentation has been prepared by Lucky Cement Limited solely for information purposes. No representation or warranty express or implied is made thereto, and no reliance should be placed on, 

the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein, or any opinion rendered thereto. The information contained in this presentation 

should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the date of the presentation. Neither Lucky nor 

any of its respective subsidiaries, affiliates, officials, advisors, associates, employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature 

whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase or subscribe for any 

securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement, agreement, contract, commitment or investment 

decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other 

consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect Lucky’s own beliefs and expectations about the future. These forward-looking statements are based on a number of assumptions about the future, 

which are beyond Lucky’s control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario. 

Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward-looking statements. 

Lucky does not undertake any obligation to update any forward-looking statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any 

representation, warranty (whether express or implied) or prediction that the results anticipated by such forward-looking statements will be achieved. In addition, past performance should not be taken 

as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that Lucky believes to its knowledge, information and belief to be reliable, but Lucky has not verified such data with 

independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the included data. 

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, redistributed, retransmitted or disclosed in any 

manner or form and for any purpose whatsoever.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.

Disclaimer
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